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This is the case of the Polish resident in 
Malaga Natalia Irena Gladysz, who has 
launched an electronic application called 
"Applaudi" with which she searches through 
subtitles and audio description in different 
languages of the plays that they are filled 
with foreigners who do not speak the 
language local and people with visual and 
hearing disabilities.

Her story



Applaudi: The story
Natalia Irena Gladysz explained that this project was born from her passion for theater, which she cultivated during her years as 
a student in London, and from the need to undertake two years ago, already as a resident in Spain, faced with a complex work 

situation due to the difficulty access to the labor market as an immigrant.

"I arrived in Spain almost ten years ago, in the midst of the crisis. You as an immigrant almost always train, you study languages, 
you study alone to continue improving your possibilities," said Gladysz, who explained that she did not see "very clear" the job 

market for her, so entrepreneurship was "obvious" to her.

Currently, the process of making "Applaudi" is in its final phase, it is in negotiations to be implanted in different theaters in the 
province of Malaga and the expectation of its creator is to make the leap "soon" to Madrid and internationalize the project "

sooner



Gladysz was recognized in the "Entrepreneurial Woman" category at the 2019 Moneytrans Awards, aimed at entrepreneurial 
immigrants from all over Spain, in awards that had a marked feminine character, since the decorations ended up in the hands 

of women.





Follow your 
passion

Digital and Social 
entrepreneurship 
The Chameleon project deals with 

migrant women as entrepreneurs in 
the digital age. Applaudi is the perfect 

example for that, as it is a 
downloadable app. Besides that, 

social entrepreneurship is also part of 
this case study, as the app was

created to help hearing-impaired
people or foreigners who do not speak

the language when going to the
theater

Why is this a Good Example?

Natalia Irena Gladysz explained that 
this project was born from her 
passion for theater, which she 

cultivated during her years as a 
student in London. When your work 

is linked with your passion or 
something you enjoy doing, chances 
of success are significantly increased



Lessons Learned

Overcome

A difficult situation (crisis for 
example) can be turned around. 

Natalia did not see the existing job 
market as an option, so she decided 

to become an entrepreneur.

Helping others

It is very important to think of other 
communities that share your same 

passion, based on love, support, 
giving, sharing and receiving.

In the current modern world, where 
almost everything has a digital 
format, cases like this one gain 

more importance

Innovation



De-briefing 
Question 1

What I liked the most 

about this initiative?

De-briefing 
Question 2

How could I use this 

paradigm to create my 

own social enterprise?

De-briefing 
Question 3

Which are the personal 

and social benefit of this 

initiative?



• https://www.lavanguardia.com/vida/20190706/463310356
173/mujeres-inmigrantes-y-emprendedoras-innovacion-
contra-la-desigualdad.html

• https://www.applaudi.com/
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Introduction to the Activity
Business Planning review 

Check how much you have learned from Module 6 Unit 1 with the following quiz 
about the studied issues of Business Planning, such as Social entrepreneurship, one-
page business plans, mission, vision, goals measurement, etc. Once you submit all 

the answers, you will be able to view your score out of ten and to check which ones 
you got wrong (if any), together with an explanation of the correct answer.

https://docs.google.com/forms/d/e/1FAIpQLSfMnaBbtyQvqtgC_rjNrpys6SV_Hcnn2
dwDNC_MS-sqqDnNQQ/viewform

https://docs.google.com/forms/d/e/1FAIpQLSfMnaBbtyQvqtgC_rjNrpys6SV_Hcnn2dwDNC_MS-sqqDnNQQ/viewform


Benefits of this 
Activity:

This activity is planned for its users to 
gain confidence while answering 
questions related to Business Planning. 
Besides that, it serves as a self-
evaluation of the lesson they just 
finished, although it can later be used 
as a review.



Business Planning Review 
Questions to ask 

Myself: 
What was my result?

Why did I fail the questions I failed? (if any)

What can I do to improve my result?

Why do I want to improve the result?

Who/what can help me to improve my result?

Take-away Notes: Write down what you have learned about yourself through this activity, regarding your present situation and 
your future: 

1. __________________________________________________

1. __________________________________________________

1. __________________________________________________



Insert Question 1

What was my result?

Insert Question 2

Why did I fail the questions 
I failed? (if any)

Insert Question 3

What can I do to improve 
my result?



Insert Question 4

Why do I want to improve 
the result?

Insert Question 6

Who/what can help me to 
improve my result?



Take-Away Note 1 Take-Away Note 2

Write down what you have learned about yourself through this activity, regarding your present situation and 
your future: 
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