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Introduction to the Activity

This activity aims to help learners to understand better the components of a business 
model canvas for the social economy. 

It consist of questions retrieved from a social business model canvas and it can be filled 
after the learners answer the questions.



Benefits of this 
Activity:

• Embrace your knowledge on how to sketch your own 
business model canvas for a social enterprise that you 
would like to start.

• Get confidence on how to present your idea to the 
market.



Question 1

Who will benefit from your 
intervention?

Question 2

What is the format of your 
intervention? Is it a 

workshop? A service? A 
product?

Question 3

What will be the 
Beneficiary Value 

Proposition?
How will you show that 
you are creating social 

impact?



Question 4

Who are the people or 
organisations who will pay 

to address this issue?

Question 5

What do your customers 
want to get out of this 

initiative?

Question 6

How are you reaching your 
users and customers?



Question 7

What programme and non-
programme activities will 

your organisation be 
carrying out?

Question 8

Who are the essential 
groups you will need to 
involve to deliver your 

programme? Do you need 
special access or 

permissions?

Question 9

What resources will you 
need to run your 

activities? People, finance, 
access?



Question 10

What are your biggest 
expenditure areas? How 
do they change as you 

scale up?

Question 11

Where do you plan to 
invest your profits? 

Question 12

Can you break down your 
revenue sources by %?





Take-Away Note 1

It was easy to answer…

It was difficult to answer…

Take-Away Note 2

It will help me…

Take a note of the questions that it was easier for you to answer and of what was difficult. On the other note, 
write what you believe it will help you to improve your plan (e.g. research, talk to friends, stakeholders, etc.)



• Social Business Model Canvas | Tandemic

• Defining Social Enterprise - YouTube

• Business Models and Value Propositions in Social Entrepreneurship -

YouTube

References 
& 
Extra Links

https://www.socialbusinessmodelcanvas.com/
https://www.youtube.com/watch?v=WEtw5ve8Eqw&ab_channel=StrategyMadeSimple
https://www.youtube.com/watch?v=xBJCXSbX3O8&ab_channel=ThibautLabey
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Varenya Aguru-Lotus 
Eco

• Varenya Aguru is the co-founder of Lotus Eco, a social 
enterprise with a focus on creating sustainable 
menstrual products.

• On a video she unpacks her social enterprise’s 
business model using the business model canvas (BMC).



Lotus.Eco

The Lotus.Eco brand came out of a chance meeting 
between co-founders (Varenya and Liya), through a 

mutual friend. They bonded instantly on the topics of 
environmental and social issues. They are both driven by 

wanting a more sustainable world and immediately 
started to brainstorm ideas on how they, if given a 

chance, could be changemakers.

Varenya Aguru



What is Their Story?
Our Essence: Our ethos is underpinned by the principles of equity and bravery. We believe in appreciating our world; 
celebrating what brings us together and what makes us unique, so we choose our actions to be inclusive of all 
regardless of individual life paths and choices.

Our Promise: At our core, we operate on sustainability in its various forms and hence make ethical decisions that care 
for the global environment and community we belong to. We commit to delivering quality service and products. 

Our Vibe: We believe in a balance between expression of individuality with consciousness of the impact to the 
collective. We capture this with flair for edgy, minimalist design and a playful, growth mindset. 

We concluded that in order to actively shape the world around us, we would need to light a small fire of positive 
change fuelled by our drive to live authentically and help others do the same. We chose a domain that can directly 
impact change in people’s lives – menstrual products. Not only are they a tangible solution to unlocking freedom, 
equity and choice whilst menstruating; they symbolise body and mind empowerment.



Analysing the business model of the Social Enterprise “Lotus.Eco” using the 
Business Model Canvas



The co-founders 
of Lotus.Eco, 
Varenya and 

Liya



Innovation

This is an innovative example as 
Lotus.Eco provides a tangible way to 

live and breathe diversity and 
inclusion whilst committing to 

environmental, social and 
sustainability commitments.

Mission

Lotus.Eco mission is to provide all 
people with a sustainable solution 
through their period that benefits 

the Earth and its inhabitants.

Why is this a Good Example?



Lessons Learned

BMC implementation

Step by step guidance on how to 
create a business model canvas for 

a social enterprise.

Presentation

Get an idea of how you could 
present your business model canvas.



Experiencial
Knowledge

Understanding the value of a 
business model canvas made for a 

social enterprise.

Inspiration

Get inspiration from others’ women 
initiatives.

Impact Achieved



De-briefing 
Question 1

What is the social value 

of Lotus.Eco and what 

kinf of values you would 

like to address in a 

social enterprise?

De-briefing 
Question 2

What were the 

challenges that 

Lotus.Eco co-founders 

faced and how they did 

they address them?

De-briefing 
Question 3

Is this example inspiring 

for you? Why?



• https://www.lotuseco.co/

• Analysing the business model of a Social Enterprise using 

the Business Model Canvas – YouTube

• Strategyzer Webinar: Ways To Present The Business Model 

Canvas - YouTube

References 
& 
Extra Links

https://www.youtube.com/watch?v=SliMK6Z2jlA&ab_channel=Strategyzer
https://www.youtube.com/watch?v=22zUFGPfhZE&ab_channel=YoungStartup
https://www.youtube.com/watch?v=SliMK6Z2jlA&ab_channel=Strategyzer
https://www.youtube.com/watch?v=22zUFGPfhZE&ab_channel=YoungStartup
https://www.youtube.com/watch?v=SliMK6Z2jlA&ab_channel=Strategyzer
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Introduction to the Resource
Entrepreneur and business design expert Alison Taylor of Augur Design talks about using 
Alexander Osterwalder’s Business Model Canvas to develop socially impactful businesses. 
Featuring a live demo of the process with Sally King McBride, founder of The Letter Nest.



What will you get from 
using this resource?

You will understand how a business can 
have social impact but also gain profit 
and be sustainable. 

You will go through the journey of the 
creation of a business model canvas of 
an illustrator.



Using the Business Model Canvas for Social Good - YouTube

https://www.youtube.com/watch?v=5BBjcYkahU0&ab_channel=ToryBurchFoundation
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