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Introduction to Social Entrepreneurship - Curriculum for Female Migrants 
The following lesson plans will facilitate your teaching practice to teach the modules of the Introduction to Social Entrepreneurship – 
Curriculum for Female Migrants. The lesson plans will work in conjunction with the PowerPoint presentations developed and presented on the 
CHAMELEON MOOC. You will also find after the lesson plans, the activity sheets that pertain to each module.  
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Materials Needed:  

• Training venue with IT equipment. 

• Flipchart and markers 

• Sign-in sheet for the workshop 

• Pens and note-taking materials for all participants 

• Projector and screen 

• Laptop 

• Copy of PowerPoint slides (if relevant) 

• Copy of Activity Sheets (if relevant) 
 

Learning Outcomes Matrix  
 

Module Unit Knowledge Skills Attitudes 

Module 1 - 
Migration and 
Me - Challenges 
and barriers for 
female 
migrants; 

Unit 1 – The 
Story of 
Women in 
Migration  

● Basic knowledge of 
how women 
experience migration, 
and how it differs for 
men. 

● Theoretical 
knowledge of the 
changing role of 
women during 
migration 
 

● Discuss how migration 
differs for men and 
women. 

● Describe how the role of a 
woman can change 
through migration. 

● Describe some barriers to 
integration that women 
face.  

● Compare barriers in 
different European 
contexts.  
 

● Appreciationof the 
difficulties women face 
through migration.  

● Awareness of barriers to 
integration, and how they 
can affect different women 
differently.  

● Willingness to practice 
empathy towards other 
migrant women.  
 



 

 

Unit 2 – My 
migration 
journey 

● Basic knowledge of 
how to reflect on 
one’s own migration 
journey, and to 
reflect on one’s own 
integration. 

● Factual knowledge of 
barriers faced, and 
how they were 
overcome. 

● Theoretical 
knowledge of culture 
shock theory. 
 

● Identify one’s own 
motivation for migration.  

● Examine challenges and 
barriers that were faced 
and overcome. 

● Discuss culture shock.  
● Reflect on one’s own 

experience of culture shock 
in a new community. 
 

● Ability to take confidence 
from challenges and 
obstacles that have been 
overcome through 
migration. 

● Willingness to self-assess 
one’s own migration 
journey.  

● Awareness of how one has 
adapted to culture shock. 

Module 2 - Me 
being here – 
Understanding 
motivations 

Unit 1 – 
Understanding 
motivations 

● Basic knowledge of 
what motivates 
people. 

● Basic knowledge of 
intrinsic and extrinsic 
motivations.  
 

● List examples of intrinsic 
and extrinsic motivations.  

● Compare and contrast 
examples of how intrinsic 
and extrinsic motivations 
impact people.  
 

● Awareness of what 
motivates people. 

● Appreciation of the role that 
motivation plays in driving us 
forward. 

Unit 2- 
Knowing what 
motivates me 

● Basic knowledge of 
how to set goals.  

● Factual knowledge of 
what motivates 
oneself and how this 
can be harnessed.  

● Theoretical 
knowledge of WOOP 
and other methods. 

● Share one’s own 
motivation for attending 
the programme. 

● Examine one’s own 
motivations. 

● Give examples of what 
motivates oneself.  

● Set goals and plan a way to 
achieve those goals.  

● Willingness to share what 
brought you along to this 
programme. 

● Willingness to set goals. 
● Appreciation of how 

important motivation is, and 
how it can inspire life 
changes.  



 

 

● Practice using the WOOP 
method, or similar.  
 

● Willingness to share what 
has been learned with 
others.  

Module 3: My 
achievements – 
Identifying skills 

Unit 1 – 
Transferrable 
Skills 

● Basic knowledge of 
what transferrable 
skills are.  

● Basic knowledge of 
how to identify one’s 
own transferrable 
skills.  

● Factual knowledge of 
what skills I have.  
 

● Describe what 
transferrable skills are.  

● List some common 
transferrable skills.  

● Identify which 
transferrable skills I have.  

● Identify how my 
transferrable skills can be 
applied to a different 
context.  
 

● Appreciation of all of the 
skills one has.  

● Awareness of how skills from 
one of our roles can be 
applied to a new context.  

● Sense of confidence in the 
skills one has.  

Unit 2 – My 
achievements 

● Basic knowledge of 
why it is important to 
acknowledge 
achievements.  

● Basic knowledge of 
the link between 
celebrating success 
and building self-
confidence and 
resilience.  

● Basic knowledge of 
how to complete an 
activity to ‘Celebrate 
My Success!’  
 

● Discuss why it is important 
to acknowledge 
achievements.  

● List one’s own 
achievements.  

● Describe the link between 
celebrating success and 
building self-confidence 
and a sense of resilience.  

● Participate in an activity to 
‘Celebrate My Success!’  

● Awareness of the link 
between our feelings of self-
pride, resilience and well-
being, and being able to 
acknowledge our 
achievements.  

● Appreciation of what 
achievements are important 
to oneself.  

● Willingness to practice self-
care and acknowledge one’s 
own achievements.  



 

 

Module 4: My 
strengths – 
Appreciating 
strengths and 
attributes 

Unit 1 – My 
Role Models 

● Basic knowledge of 
why role models are 
important. 

● Factual knowledge of 
personal role models 

● Factual knowledge of 
strengths, attributes 
and characteristics of 
a role model that one 
looks up to.  

● Discuss why role models 
are important, especially 
for women and girls.  

● Define the key attributes, 
strengths and 
characteristics that one 
looks for in a role model.  

● Describe who one’s own 
role model is and why? 

 

● Awareness of the 
importance of having role 
models.  

● Appreciation of the qualities 
and characteristics I value in 
a role model. 

● Willingness to share one’s 
own role models with the 
group. 

Unit 2 – Me as 
a Role Model 

● Basic knowledge of 
how to complete a 
self-reflection.  

● Factual knowledge of 
the qualities, 
strengths and 
attributes one has.  

● Factual knowledge of 
why one should be 
presented to the 
world as a role 
model.  
 

● Self-reflect to identify one’s 
own strengths and 
attributes.  

● Present oneself as a role 
model.  

● Engage in a creative project 
to present oneself as a role 
model. 

● Grow in confidence to 
recognise one’s own 
strengths and attributes.  

● Willingness to consider 
oneself as a role model to 
others.  

● Appreciation of the qualities 
one has, and why it is 
important to be proud of 
these strengths.  
 

Module 5: What 
is the social 
economy – 
Business models 
and 
opportunities 

Unit 1 – 
Introduction 
to the Social 
Economy 

● Basic knowledge of 
the social economy.  

● Basic knowledge of 
business models in 
the social economy. 
 

● Describe what the social 
economy is.  

● Discuss different business 
models in the social 
economy.  

● Outline why the social 
economy is important.  

● Awareness of the social 
economy and its benefits for 
society.  

● Willingness to learn more 
about the social economy.  



 

 

● Describe the merits of 
starting a social enterprise.  
 

● Openness to exploring social 
entrepreneurship 
opportunities.  
 

Unit 2 – 
Identifying 
local 
opportunities 

● Basic knowledge of 
existing social 
enterprises in one’s 
region. 

● Basic knowledge of 
idea generation 
techniques. 

● Basic knowledge of 
how to identify an 
opportunity to 
develop a social 
enterprise.  
 

● Identify social enterprises 
in one’s region or country.  

● Examine existing social 
enterprises and what they 
contribute to society.  

● Engage in idea generation 
activities.  

● Self-reflect to identify a 
social issue that is 
important to oneself. 

● Generate an idea for a 
social enterprise that one is 
passionate about.  

● Discuss techniques for 
spotting opportunities in 
the social economy.  
 

● Awareness of the social 
economy in one’s region or 
country.  

● Appreciation of the social 
value of social enterprises.  

● Willingness to engage in idea 
generation processes and 
identify social economic 
opportunities in one’s 
region.  

● Awareness of what social 
issues or causes are 
important to oneself.  

Module 6: 
Business 
planning and 
marketing for 
the social 
economy – 
including 
market research 

Unit 1: 
Introduction 
to Business 
Planning 
 

● Basic knowledge of 
the steps involved in 
business planning.  

● Basic knowledge of 
business planning in 
the social economy.  

● Basic knowledge of 
how to write a 
mission statement.  

● Describe the steps involved 
in planning a business.  

● List the steps in the 
business planning process.  

● Discuss how this differs in 
the social economy.  

● Outline the content of a 
business plan.  

● Awareness of the steps 
involved in starting and 
managing a social enterprise.  

● Appreciation of why it is 
important for a social 
enterprise to be rooted in 
core values. 

● Willingness to assess the 
core values that one’s social 



 

 

● Factual knowledge of 
the business planning 
process.  

● Factual knowledge of 
planning a product or 
service.  
 

● Describe what product or 
service one’s social 
enterprise would offer.  

● Reflect on the core values 
of one’s social enterprise.  

● Write a mission statement 
for one’s social enterprise.  
 

enterprise could be based 
on.  

● Willingness to write and 
refine a mission statement.  

●  

Unit 2: Market 
Research and 
Planning  

● Basic knowledge of 
what marketing is.  

● Basic knowledge of 
what market research 
is.  

● Factual knowledge of 
market research 
techniques.  

● Factual knowledge of 
low-cost marketing 
techniques.  

● Theoretical 
knowledge of the 
importance of 
conducting market 
research.  

● Discuss what marketing is, 
what forms it takes and 
why it is important.  

● Discuss why market 
research is important for all 
businesses.  

● Identify strategies for 
conducting market 
research in one’s 
community.  

● Develop a market research 
plan and complete some 
market research for one’s 
social enterprise idea.  

● Analyse the results of 
research and plan 
accordingly.  

● Develop a customer profile.  
● Research low-cost 

marketing techniques and 
practices.  

● Awareness of different forms 
of marketing, the 
importance of market 
research and how low-cost 
marketing techniques can be 
applied to one’s own social 
enterprise idea.  

● Willingness to engage in 
market research to test 
one’s own social enterprise 
idea.  

● Appreciation of how a 
business idea can be refined 
and improved through 
market research.  

● Awareness of who one’s 
social enterprise would 
target address and support.  

● Willingness to develop one’s 
idea further.  



 

 

● Identify which low-cost 
techniques and practices 
are most suitable to one’s 
social enterprise idea.  
 

Module 7: 
Finance in the 
social economy 
– Exploring and 
securing 
alternative 
sources of 
funding 

Unit 1: 
Introduction 
to Financial 
Planning and 
Forecasting 

● Basic knowledge of 
financial planning and 
forecasting terms.  

● Basic knowledge of 
the importance of 
financial planning and 
forecasting.  

● Factual knowledge of 
how to keep financial 
records.  
 

● Define key financial 
planning and forecasting 
terms.  

● Understand some of the 
financial jargon that one 
will encounter when 
developing a social 
enterprise.  

● Discuss why financial 
planning and forecasting is 
important.  

● Outline some of the pitfalls 
of financial management.  

● Engage in an individual 
activity to keep simple 
financial records.  

● Awareness of key terms used 
in financial management.  

● Sense of confidence in using 
financial terms.  

● Overcome fear and anxiety 
that financial planning and 
forecasting sometimes 
brings.  

● Appreciation of the 
important of financial 
planning and forecasting.  

● Willingness to practice 
keeping financial records.  

Unit 2: 
Introduction 
to Financial 
Models in the 
Social 
Economy 
 

● Basic knowledge of 
available financial 
models in the social 
economy. 

● Basic knowledge of 
crowdfunding and 
alternative sources of 
funding. 

● Discuss available financing 
models in the social 
economy.  

● Describe what 
crowdfunding is. 

● Research financing options 
and supports in the social 
economy in your receiving 
country.  

● Willingness to learn about 
financing models and 
supports in the social 
economy.  

● Awareness of alternative 
sources of funding.  

● Willingness to invest time in 
launching a fundraising 



 

 

● Factual knowledge of 
the supports available 
in a receiving country 
to support social 
economic activities.  

● Factual knowledge of 
how to set up and 
manage a 
crowdfunding 
campaign for a cause.  
 

● Develop a crowdfunding 
campaign for a cause one 
feels passionate about (this 
does not have to be linked 
to a social enterprise but 
can be used for a local 
community activity or 
cause).  

● Research the financial 
obligations for social 
enterprises in one’s 
receiving country. 
 

campaign for a cause that is 
important to oneself. 

Module 8: 
Bringing my 
idea to market – 
Developing a 
business model 
canvas for the 
social economy 

Unit 1: 
Introduction 
to the 
Business 
Model Canvas 

● Basic knowledge of 
the business model 
canvas.  

● Factual knowledge of 
the 9 components of 
the business model 
canvas.  
 

● Describe what the business 
model canvas is.  

● Discuss what the business 
model canvas can be used 
for.  

● Outline the components of 
the business model canvas.  

● Discuss the work that 
needs to be completed 
before one can complete 
the business model canvas.  
 

● Appreciation of the key 
considerations involved in 
planning to launch a social 
enterprise.  

● Willingness to develop a 
business idea for the social 
economy, and to consider all 
additional resources and 
supports necessary.  

Unit 2: 
Completing a 
Business 
Model Canvas 

● Basic knowledge of 
how the business 
model canvas has 
been adapted for 
social enterprises.  

● Describe why the business 
model canvas is a useful 
tool for planning a social 
enterprise.  

● Willingness to develop an 
idea for a social enterprise 
and complete a business 
model canvas.  



 

 

for a Social 
Enterprise 

● Factual knowledge of 
how to complete a 
business model 
canvas for one’s own 
social enterprise.  

● Engage in an individual or 
group activity to complete 
the business model canvas.  

● Evaluate the quality of 
one’s own business model 
canvas and suggest 
required improvements.  
 

● Willingness to engage in a 
group or individual activity to 
complete the canvas.  

● Awareness of the potential 
to create a social enterprise 
based on the canvas.  

● Willingness to critically 
evaluate the quality of one’s 
own canvas.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 

Lesson Plans  

Module 1: Unit 1 
 

Module Title: Module 1: Migration & Me – Challenges and barriers for female migrants   

Unit Title: Unit 1 – The story of women in migration  

Description of the Learning Activities 
 

Duration Materials or Equipment Required 

Workshop Opening: 
● The facilitator opens the workshop by 

welcoming all learners and introduces them to 
Module 1: Migration & Me – Challenges and 
Barriers for Female Migrants  

● The facilitator will introduce the theme of the 
module (The story of women in migration) and 
explain the relevant information and skills of 
this unit.  

● The facilitator will introduce the first activity: 
Activity 2.1 to the group on Slide 5.  

 
Activity 1: Icebreaker  

● In this activity, the facilitator will refer to the 
Activity sheet, A1.1, and will ask the group the 

10 minutes 
 
 
 
 
 
 
 
 
 
 
 
 
15 minutes 

PowerPoint Presentation: Module 1, Unit 1 – Slides 1-5. 
Activity Sheet 1.1  



 

 

following questions to facilitate the Icebreaker 
Group Discussion.  

o How do you think women experience 
migration?   

o Do you think this differs from men? 
Why? Why not?  

● The facilitator can opt to record the answers 
on a flipchart.  

 

● The facilitator will show the group the 
following YouTube video.  

o What is migration? Immigration and 
emigration - YouTube  

● The facilitator will explain the different types 
of migration, what causes it and the different 
factors that impact migrants. 

● The facilitator will show the group the 
following YouTube video.  

o Gender and Migration in One Minute - 
YouTube  

Activity 2: What barriers did you face?     
● The facilitator will introduce Activity 1.2 

where participants will be asked to complete 
the handout provided in the activity sheet 
A1.2.   

● Once participants have completed the 
handout, ask them (if they feel comfortable) 
to share with the group. Participants may 
realise that others have experienced similar 
situations to them.  

40 minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

15 minutes 

PowerPoint Presentation Module 2, Unit 1 – Slide 6-14 
Activity Sheet 1.2  

https://www.youtube.com/watch?v=zpXXvx1gCpU&t=70s
https://www.youtube.com/watch?v=zpXXvx1gCpU&t=70s
https://www.youtube.com/watch?v=GZ6lZVJHXUk
https://www.youtube.com/watch?v=GZ6lZVJHXUk


 

 

 

● After 15-minutes, the facilitator will ask the 
group to consider the role of women in 
migration  

● The facilitator will show the group the 
following YouTube video and begin Activity 
1.3:  

o  Migrant women: labels that define us 
| Michele Levoy | TEDxBrusselsWomen 
- YouTube  

 
Activity 3: The I in Identity   

● The facilitator will introduce Activity 1.3 
where participants will be asked to complete 
the I in Identity template provided in the 
activity sheet A1.3.   

● The facilitator will ask the group to fill in each 
section with an experience which defines their 
personal identity. The facilitator will explain 
how society often labels us which can cause 
discrimination against women. The facilitator 
will highlight the importance of dispelling 
labels and challenging barriers that female 
migrants might face / have faced in their 
life(lives). This activity will promote 
individuality within the group to build self-
confidence.   

40 minutes 
 
 

PowerPoint Presentation Module 2, Unit 1 – Slide 16-19. 
 
Activity Sheet 1.3  

https://www.youtube.com/watch?v=F3abYkPKmWI
https://www.youtube.com/watch?v=F3abYkPKmWI
https://www.youtube.com/watch?v=F3abYkPKmWI


 

 

● After all participants have completed their 
template, the facilitator can pose the 
following questions to participants:  

o In your opinion, have you experienced 
discrimination as a female migrant?  

o How did this affect you and/or your 
family? 

o How did you overcome this?  
o How can you confront these 

challenges?  

Workshop Close and Feedback 
● The facilitator brings the workshop to a close 

with a short self-assessment activity. The 
facilitator will ask group participants to break 
into groups of 2-3 members and answer the 
following questions. This will encourage 
participants to start a group discussion to 
conclude the session 

o What have you learned today about 
the female migration?  

o Understanding how women are 
affected by migration can help you to 
better overcome the challenges you 
may face. Do you think that it is 
important to understand the different 
factors within migration to overcome 
challenges you may face?   

● After the concluding group discussion, the 
facilitator will thank the group for attending.  

 

15 minutes 
 
 

Self-Assessment Activity  



 

 

Total duration of the module 3 hours 

 
 
 

Module 1: Unit 2  
 
 

Module Title: Module 1: Migration and Me – Challenges and Barriers for female Migrants  

Unit Title: Unit 2 – My Migration Journey  

Description of the Learning Activities 
 

Duration Materials or Equipment Required 

Workshop Opening: 
● The facilitator opens the workshop by 

welcoming all learners and introduces them to 
Module 2: Unit 2 – My Migration Journey 

● The facilitator will introduce the theme of the 
module and explain the relevant information 
and skills of this unit, presented in  

● The facilitator will discuss with the group what 
factors affect migration journeys and what 
female migrants may face.  

 
Activity 1: My Migration Journey  

● In this activity, the facilitator will refer to the 
Activity sheet, A1.4, and will ask the group the 

10 minutes 
 
 
 
 
 
 
 
40 minutes 

PowerPoint Presentation: Module 1, Unit 2 – Slides 21-25.  
 
Activity Sheet 1.4  



 

 

following questions to encourage group 
discussion.   

o Take 1 minute to reflect on your 
personal migration journey.  

o Where did you come from?  
o Why did you choose this country?  
o What factors affected you during your 

migration journey?  
● The facilitator can opt to record the answers 

on a flipchart. 
 

● The facilitator will explain the concept of 
culture and what elements it comprises. 

● The facilitator will discuss how migrants can 
often experience cultural differences when 
moving to their host country.  

● The facilitator will show the group the 
following video:  

o Gestures Around the World - YouTube  
 
 
Activity 2: Learning about Cultures    

● The facilitator will introduce Activity 1.5. The 
facilitator will ask group participants to split 
into pairs. The facilitator will ask participants 
to complete Activity Sheet A2.6 while 
watching the following video in their groups. 
Ask participants to think about their cultural 
elements and to then identify which cultural 
elements they share.  

40 minutes 
 
 

PowerPoint presentation Module 1, Unit 2 – Slides 27-29  
Activity Sheet 1.5  
 
 

https://www.youtube.com/watch?v=qCo3wSGYRbQ&t=1s


 

 

 

 
● The facilitator will focus on the benefits of 

embracing new cultures and will present the 
concept of The Culture Wheel. This will work 
to give participants an idea of the many 
elements of culture and what they can 
embrace in their host country.  

● The facilitator will discuss Cultural Shock 
Theory – what individuals experience when 
they live, work or study in an unfamiliar 
cultural context.  

● The facilitator will show the group the 
following YouTube video:  

o Culture Shock and The Cultural 
Adaptation Cycle [What It Is and What 
to Do About It] - YouTube  

70 minutes 
 
 

PowerPoint presentation Module 1, Unit 2 – Slides 32. 
Activity Sheet 1.6  
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=g-ef-xhC_bU
https://www.youtube.com/watch?v=g-ef-xhC_bU
https://www.youtube.com/watch?v=g-ef-xhC_bU


 

 

● The facilitator will then begin Activity 1.6 with 
the group.  
 

Activity 3: Cultural Shock and Adaptation 
● After discussing with participants the process 

of the Culture Shock and Cultural Adaptation 
Cycle, the facilitator will begin Activity 1.6. 
The facilitator will ask participants to reflect 
once again on their own migration journey 
and how they experienced the cultural 
adaptation cycle.  

● Ask participants to complete the handout for 
Activity 1.6.  

● To further prompt participants, use the 
following questions to guide self-reflection:  

o Did you experience culture shock in 
your migration journey?  

o What did you learn about other 
cultures during your journey?  

o How did you overcome barriers faced 
by experiencing the cultural adaptation 
cycle?  

● Once participants have completed the 
template, ask them (if they are comfortable) 
to discuss their answers.  

● The facilitator will focus on participants’ 
personal culture shock and provide tips on 
how they can overcome barriers faced during 
this process. The facilitator will explain to the 
group the importance of building resilience, 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PowerPoint Presentation Module 1, Unit 2 – Slides 34-35 
Activity Sheet 1.7  
 
 



 

 

and how this skill can help them to feel more 
independent and confident in their lives.   

● The facilitator will then begin Activity 1.7, and 
handout the templates provided to all group 
participants.  
 

Activity 4: Building Resilience  
● The facilitator will introduce the group to this 

activity and explain the benefits of building 
resilience. Ask the group the following 
prompts: 

o What are you happy about?  
o What are you proud of?  
o What lessons have you learned in your 

life?  
o What are your fondest memories?  

● Explain to the group that building resilience 
can help them to develop their motivation and 
independence skills. Ask them to complete the 
template. 

 
 

Celebrate Gratitude - List 
5 things you are grateful 

for 

People I am Grateful for -

List 3 people you are 
grateful to have in your 

life 

Hard Lessons I have 
learned - List 3 lessons 
you have learned when 

facing challenges in your 
life 

Greatest Memories -
What are your fondest 

memories? 



 

 

 
 

Module 2: Unit 1:  

Module Title: Module 2: Me being here – Understanding Motivations   

Unit Title: Unit 1 - Understanding Motivations  

Description of the Learning Activities 
 

Duration Materials or Equipment Required 

Workshop Opening: 
● The facilitator opens the workshop by 

welcoming all learners and introduces them to 
Module 2: Me being here – Understanding 
Motivations.  

● The facilitator will introduce the theme of the 
module and explain the relevant information 
and skills of this unit.  

10 minutes 
 
 
 
 
 
 
 
 

PowerPoint Presentation: Module 2, Unit 1  
Activity Sheet 2.1  

Workshop Close and Feedback 
● The facilitator brings the workshop to a close.  
● As a self-assessment exercise, the facilitator 

will ask the group the following:  
o What do you feel is the most valuable 

thing you learned in this module?  
o What motivators will you think about 

in your daily life when setting goals?  

20 minutes 
 
 

 

Total duration of the module 3 hours 



 

 

● The facilitator will introduce the first activity: 
Activity 2.1 to the group.  

 
Activity 1: Icebreaker  

● In this activity, the facilitator will refer to the 
Activity sheet, A2.1, and will ask the group the 
following questions to facilitate the Icebreaker 
Group Discussion.  

o How would you define the term 
‘Motivation’?  

o What does ‘Motivation’ mean to you?  
o In your life, what motivates you? 

● The facilitator can opt to record the answers 
on a flipchart.  

 

 
 
 
 
40 minutes 

● Following on in the PowerPoint presentation, 
the facilitator will show the group the 
following YouTube video.  

o https://www.youtube.com/watch?v=W
QiwbScOOtA&t=3s  

● The facilitator will explain the concept of 
motivation to the group, the difference 
between intrinsic and extrinsic motivations 
and why we need motivation in our lives.  

● The facilitator will start Activity 2.2.  
 

Activity 2: Extrinsic vs. Intrinsic    
● The facilitator will introduce Activity 2.2 

where participants will be asked to complete 

40 minutes 
 
 

PowerPoint Presentation Module 2, Unit 1  
Activity Sheet 2.2  

https://www.youtube.com/watch?v=WQiwbScOOtA&t=3s
https://www.youtube.com/watch?v=WQiwbScOOtA&t=3s


 

 

the handout provided in the activity sheet 
A2.2.   

● Provide participants with the correct solution 
once they have completed the handout.  

 
 

● After 15-minutes, the facilitator will bring the 
group back together ask the group to consider 
their own needs, wants and desires inspired by 
motivation as they explore the concept of 
Maslow’s Hierarchy of Needs.  

● The facilitator will start Activity 2.3.  
 
Activity 3: My Hierarchy of Needs   

● The facilitator will introduce Activity 2.3 
where participants will be asked to complete 
the My Hierarchy of Needs template provided 
in the activity sheet A2.2.   

40 minutes 
 
 

PowerPoint Presentation Module 2, Unit 1  
Activity Sheet 2.3  



 

 

● The facilitator will ask the group to fill in each 
section with their personal needs in each 
category. This will help the group to identify 
what needs motivate them in their life.  

● After all participants have completed their 
template, the facilitator can pose the following 
questions to participants:  

o In your opinion, what is the most 
important level in your hierarchy of 
needs? 

o What did you write in each section? 
Why?  

o Do you see how our needs are built on 
a pyramid of lower needs and higher 
needs? Why is this important?  

 

● After 20 minutes, the facilitator will focus on 
how group participants can be more 
motivated to achieve their goals, wishes and 
desires.  

● The facilitator will start Activity 2.4.  
 
Activity 4: What Motivates You?   

● The facilitator will introduce Activity 2.4 
where participants will be asked to watch the 
following video:  

o https://www.youtube.com/watch?v=u
aWA2GbcnJU&t=179s  

● After watching the video, the facilitator will 
ask participants to focus their attention to 

40 minutes 
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Activity Sheet A2.4 and complete the 
template, based on the video.  

 
 

Workshop Close and Feedback 
● The facilitator brings the workshop to a close 

with a short self-assessment activity. The 
facilitator will ask group participants to break 
into groups of 2-3 members and answer the 
following questions. This will encourage 
participants to start a group discussion to 
conclude the session 

o What have you learned today about 
Motivation?  

o Understanding how motivation works, 
can help us to feel more motivated. Do 
you think that after this unit you feel 
more motivated to identify, establish 
and achieve your goals? Why?  

● After the concluding group discussion, the 
facilitator will thank the group for attending.  

 

15 minutes 
 
 

 

Total duration of the module 3 hours 

 
 
 
 



 

 

Module 2: Unit 2  
 

Module Title: Module 2Me being Here – Understanding Motivations   

Unit Title: Unit 2 - Knowing what motivates me  

Description of the Learning Activities 
 

Duration Materials or Equipment Required 

Workshop Opening: 
● The facilitator opens the workshop by 

welcoming all learners and introduces them to 
Module 2: Unit 2 Me being here – Knowing 
what motivates me.  

● The facilitator will introduce the theme of the 
module and explain the relevant information 
and skills of this unit. The facilitator will 
introduce the first activity: Activity 2.5 to the 
group.  

 
Activity 1: Your Inspiration for Motivation  

● In this activity, the facilitator will refer to the 
Activity sheet, A2.5, and will ask the group the 
following questions to encourage group 
discussion.   

o After completing unit 1, we explored 
the concept of ‘motivation’. Now it’s 
important to think about your personal 
inspiration for motivation. What 

10 minutes 
 
 
 
 
 
 
 
40 minutes 

PowerPoint Presentation: Module 2, Unit 1 
Activity Sheet 2.5  



 

 

motivated you to attend this 
programme?  

o What was it about the CHAMELEON 
project that caught your attention?  

o What do you hope to learn from 
attending the CHAMELEON 
programme?  

● The facilitator can opt to record the answers 
on a flipchart. 

 

● The facilitator will develop the groups 
understanding on;  

o Steps to Motivate Yourself  
o Methods of Motivation  
o Setting Goals  

● The facilitator will explore Goal Setting and the 
SMART goal-setting method.  

● The facilitator will show the group the 
following video:  

o https://www.youtube.com/watch?v=1-
SvuFIQjK8   

● The facilitator will cover the SMART method 
and introduce the group to the WOOP 
method. The facilitator will show the group 
the following video:  

o https://www.youtube.com/watch?v=D
pbCMzQqZAU&t=162s  

● The facilitator will start Activity 2.6.  
 
 

40 minutes 
 
 

PowerPoint presentation Module 2, Unit 2  
Activity 2.6  

https://www.youtube.com/watch?v=1-SvuFIQjK8
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Activity 2: The WOOP Exercise   
● The facilitator will introduce Activity 2.6. The 

facilitator will ask group participants to then 
complete the Activity Sheet A2.6 Template 
while watching the following video.  

o https://www.youtube.com/watch?v=y
BaVSJ6zq4c  

● The facilitator will then refer back to 
PowerPoint presentation Module 2, Unit 2 – 
Slides 2-30. The facilitator will focus on the 
benefits of creating Vision Boards and help 
participants to understand how they can 
create their own vision boards.  

● On PowerPoint Presentation Module 2, Unit 2 
– Slide 30 the facilitator will start Activity 2.7  
 

Activity 3: Motivation and Me: Creating a Vision Board   
● After instructing participants on how to create 

their own vision board, the facilitator will give 
the group 30 minutes to complete their own 
vision board. To facilitate this activity, it is 
recommended to supply the group with 
magazines, pictures, etc. and scissors, glue, 
etc. to bring their vision board to life. 

● Once all participants have completed their 
Vision Boards, ask them to present it to the 
group. 

● Participants should be encouraged to discuss:  
o What have you included in your vision 

board?  

70 minutes 
 
 

PowerPoint presentation Module 2, Unit 2  
Activity Sheet 2.7  

https://www.youtube.com/watch?v=yBaVSJ6zq4c
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o Why have you chosen these goals?  
o When do you want to achieve these 

goals?  
o How are you going to motivate yourself 

to achieve your goals?  
● The facilitator will and focus on why we all 

need motivation in our lives. These concluding 
slides should work to inspire group members 
to feel motivated to pursue their own needs, 
interests, and desires.  

 

Workshop Close and Feedback 
● The facilitator will show the group the 

following video:  
o https://www.youtube.com/watch?v=fi

a4HY9pWuo  
● As a self-assessment exercise, the facilitator 

will ask the group the following:  
o What do you feel is the most valuable 

thing you learned in this module?  
o What motivators will you think about 

in your daily life when setting goals?  

20 minutes 
 
 

PowerPoint Presentation Module 2, Unit 2  

Total duration of the module 3 hours 

 
 
 
 
 
 

https://www.youtube.com/watch?v=fia4HY9pWuo
https://www.youtube.com/watch?v=fia4HY9pWuo


 

 

 

Module 3: Unit 1 
 

Module 3: My Achievements – identifying skills  

Unit 1: Transferable skills 

Description of the Learning Activities 

 

Duration Materials or Equipment Required 

Workshop Opening: 

• The facilitator opens the workshop by 

welcoming all learners. 

 

 

 

Activity 1: To identify the differences between skills 

and qualities 

• Facilitator to use Spiderman prompt to begin to 

discuss difference between innate qualities and 

skills that can be learned. 

• Learners to complete activity sorting 

characteristics into skills or qualities 

10 minutes 
 
 
 
 
 
 
 
 
 
 
 
15 minutes 

PowerPoint Presentation Module 3, Unit 1  
Activity Sheet 3.1  

 
 



 

 

• Facilitator to summarise difference between 

skills and qualities while emphasising qualities 

can be developed in the same way as skills. 

 

Activity 2: To identify and discuss 12 valuable key 

skills  

• Facilitator to use PowerPoint slides to discuss 

the five skills identified in the Spiderman 

activity and an additional eight skills. 

• Facilitator to distribute Key Skills Definitions 

handout for activity. (A3.1) 

 

30 minutes 
 
 

 

Activity 3: To identify my own skills and understand 

how they are transferable 

• Facilitator to introduce ‘Lucia’s Story’ activity 

to highlight how individuals use skills in 

everyday life. (A3.2) 

• Facilitator to encourage learners to think 

about what they have been doing in the past 

week and to identify an occasion on which 

they used one or more key skills. It is 

important to highlight that everyone uses skills 

all the time (especially if there are children in a 

domestic situation) so an unremarkable week 

should still offer some good examples.   

45 minutes 
 
 

PowerPoint Presentation Module 3, Unit 1  
Activity 3.2  



 

 

• Paired work to allow learners to share and 

discuss experiences and skills utilised – share 

examples with whole group if appropriate. 

• Facilitator to distribute Gita’s Story handout. 

• Learners to read the story and identify how 

Gita’s everyday activities in her domestic life 

can transfer to a work environment. 

• Learners to recall skills they identified earlier 

and discuss with a partner how they could be 

transferred to an imaginary work 

environment. Facilitator to prompt with 

examples, if necessary, e.g. how could a 

plumber use these skills? etc. 

 

Activity 4: To complete a transferable skills audit  

• Facilitator to use PowerPoint slide to discuss 

how skills have been accrued over time in 

different situations (education, hobbies, work 

etc). 

• Learners to consider their own development 

and complete the Transferable Skills Audit. 

(A3.3) 

 

60 minutes 
 
 

 
PowerPoint Presentation Module 3, Unit 1  

Activity 3.3  

Plenary and close 

• Facilitator to deliver short plenary activities for 

each aim to identify how successful learners 

20 minutes 
 
 

PowerPoint Presentation Module 3, Unit 1  
 



 

 

have been and to ascertain if any learners who 

need additional help and support. 

 

Total duration of the module 3 hours 

 

Module 3: Unit 2  
 

Unit 2: My achievements 

Description of the Learning Activities 

 

Duration Materials or Equipment Required 

Workshop Opening: 

• The facilitator opens the workshop by 

welcoming all learners. 

 

 

 

Activity 1: To define achievement and identify why it 

should be celebrated. 

• Facilitator to use ‘greatest achievement’ 

activity on PowerPoint slides to initiate paired 

10 minutes 
 
 
 
 
 
 
 
 
 
 
 
35 minutes 

PowerPoint Presentation Module 3, Unit 2 
Activity 3.3  

 
 



 

 

discussion on achievement and how it is valued, 

leading to whole group discussion. 

• Facilitator to introduce reasons to celebrate 

success and discuss with group.  

 

Activity 2: To identify ways of celebrating success 

• Facilitator to ask pairs to identify different 

ways of celebrating success leading to whole 

group feedback. 

• Facilitator to distribute Examples of 

Celebrating Success handout for activity. 

(A3.4) 

 

55 minutes 
 
 

PowerPoint Presentation Module 3, Unit 2 
Activity 3.4 

 

Activity 3: To celebrate success 

• Facilitator to ask pairs from first activity to 

reconnect and remind each other of greatest 

achievement (or offer a different example of 

an achievement) 

• Facilitator to distribute Compliment Card 

handout and ask individuals to complete for 

their partner. Learners should be encouraged 

to use the blank template to come up with 

their own wording, although less confident 

learners can use the suggested wording to 

guide them. (A3.5) 

• Compliment Cards to be given to partners and 

read. Each learner should be given time to 

60 minutes 
 
 

PowerPoint Presentation Module 3, Unit 2 
Activity 3.5 

 



 

 

reflect on how they feel when reading the card 

and given opportunity to feedback to partners 

initially and then the whole group. 

• If learners say they feel embarrassed (or 

similar) when reading compliments, this 

response should be validated but it should be 

stressed that the body will still release 

endorphins regardless.   

Plenary and close 

• Facilitator to deliver short plenary activities for 

each aim to identify how successful learners 

have been and to ascertain if any learners who 

need additional help and support. 

 

20 minutes 
 
 

PowerPoint Presentation Module 3, Unit 2 
 
 
 
 

Total duration of the module 3 hours 

 
 
 

Module 4: Unit 1  

Module 4: My strengths, appreciating strengths and attributes  

Unit 1: My role models 

Description of the Learning Activities Duration Materials or Equipment Required 



 

 

 

Workshop Opening: 

• The facilitator opens the workshop by 

welcoming all learners. 

 

 

 

Activity 1: To understand the term ‘role model’ 

• Facilitator to use PowerPoint to initiate 

discussion of the term ‘role model’ 

• Facilitator to show dictionary definition and 

discuss with group, encouraging them to add to 

definition as appropriate 

 

10 minutes 
 
 
 
 
 
 
 
 
 
 
 
20 minutes 

PowerPoint Presentation Module 4, Unit 1 
Activity 4.1  

 

Activity 2: To identify characteristics of a good role 

model 

• Facilitator asks participants to get into pairs, 

identify the key characteristics of a role model 

and distil this to five key characteristics.  

• Facilitator to lead discussion of the five 

characteristics identified by each pair, writing 

them on flipboard and assessing how 

similar/different they are. 

35 minutes 
 
 

PowerPoint Presentation Module 4, Unit 1  
Activity 4.2  

 



 

 

• Facilitator to show slide of 16 adjectives 

related to role models. 

• Pairs to discuss adjectives, compare to their 

list of five characteristics, then attempt to rank 

order the adjectives from most to least 

important. 

• Facilitator to lead discussion of chosen order 

and summarise what the group consider to be 

the most important characteristics of role 

models.   

 

Activity 3: To identify different kinds of role model  

• Facilitator to introduce the story of Raheem 

Sterling using PowerPoint.  

• Learners to discuss the story in pairs and 

assess to what extent they consider each of 

the three people identified as role models. 

• Facilitator to highlight the way in which the 

story demonstrates you do not have to be 

successful or high profile to be a role model. 

Raheem Sterling is high profile but will see his 

mother and Chris Beschi as role models. 

• It is important at this point that the facilitator 

highlights how other female role models will 

be explored during the self-directed learning 

element of this unit  

35 minutes 
 
 

PowerPoint Presentation Module 4, Unit 1  
Activity 4.3 

 



 

 

Activity 4: To identify my own role model  

• Facilitator to use PowerPoint slides to 

encourage participants to think about role 

models in their life. 

• Participants to spend time thinking about an 

appropriate role model in their own life and 

making a list of the characteristics they 

possess 

• Participants should then discuss their own role 

models and their characteristics either in pairs 

or with the entire group if it is small enough 

and individuals are happy to do so. 

 

 

60 minutes 
 
 

 
PowerPoint Presentation Module 4, Unit 1  

Activity 4.4 
 
 

Plenary and close 

• Facilitator to deliver plenary focusing on the 

question ‘why are role models important?’ 

 

20 minutes 
 
 

PowerPoint Presentation Module 4, Unit 1  
 
 
 
 
 

Total duration of the unit 3 hours 

 
 



 

 

Module 4: Unit 2  

Unit 2: Me as a Role Model 

Description of the Learning Activities 

 

Duration Materials or Equipment Required 

Workshop Opening: 

• The facilitator opens the workshop by 

welcoming all learners. 

 

 

 

Activity 1: To encourage self-reflection by sharing 

your own life story 

• Facilitator to start by screening Ted Talk video 

(link on slide 29) 

• Facilitator to use video to begin to discuss the 

important of self-reflection with participants 

•  Facilitator to set up task in which participants 

will share their own life story with a partner. It 

is important here to build in time for each 

participant to construct their story with notes 

to guide them. Failure to do this will result in 

fragmented stories being shared that jump 

back and forwards without a coherent 

10 minutes 
 
 
 
 
 
 
 
 
 
 
 
60 minutes 

PowerPoint Presentation Module 4, Unit 2  
Activity 4.5 

 
 
 



 

 

narrative. Ensuring individuals have to time to 

organise their thoughts is crucial.  

• Before stories are shared, facilitator to instruct 

the listener to identify the positive qualities in 

each of the stories. Pairs should discuss the 

positive aspects of each story once they have 

been shared.  

 

Activity 2: To identify barriers to seeing yourself as a 

role model 

• Facilitator to use PowerPoint to discuss two 

common misconceptions about role models. 

• Facilitator to use slide 35 to find out if 

participants still have other misconceptions 

about what a role model is and discuss to 

alleviate concerns. 

30 minutes 
 
 

PowerPoint Presentation Module 4, Unit 2  
Activity 4.6 

 

  



 

 

Activity 3: To assess the most important qualities of a 

role model  

• Facilitator to reveal and discuss ten qualities 

commonly seen as important for role models 

on slides 37 – 46. 

• Participants to make notes on qualities and 

discuss in pairs which they think are the most 

important. 

• Pairs feedback to group and facilitator to use 

flipchart to make a list of qualities from most 

important to least important.  

30 minutes 
 
 

PowerPoint Presentation Module 4, Unit 2  
Activity 4.7 

 

Activity 4: To identify my own qualities as a role 

model 

 

• Facilitator to encourage participants to 

identify five qualities of a role model they feel 

they possess and to share them with a 

partner. 

• Participants to write down their qualities on a 

piece of paper they can fold and keep referring 

to when needed. 

 

 

 

30 minutes PowerPoint Presentation Module 4, Unit 2  
Activity 4.8 

 



 

 

Plenary and close 

• Facilitator to ask participants to find different 

partners and discuss the prompts on the 

PowerPoint slide. 

• Pairs to feedback to entire group to 

summarise how they now feel about their 

qualities after a period of self-reflection and to 

what extent they consider themselves role 

model material. 

 

20 minutes 
 
 

PowerPoint Presentation Module 4, Unit 2  
 
 
 
 

Total duration of the unit 3 hours 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Module 5: Unit 1 

Module Title:  MODULE 5 what is the social economy – business models and opportunities. 
 

Unit Title: Unit 1 – Introduction to the Social Economy 

Description of the Learning Activities 
 

Duration Materials or Equipment Required 

Workshop Opening: 

• The facilitator opens the workshop by 

welcoming all learners and welcomes the 

participants to CHAMELEON project. 

• Then the introductions starts: Every 

participant is asked to present himself or 

herself:  

o Name 

o work background 

o years of experience. 

o Moreover, they asked to give an 

example of a positive experience of 

personal experience around business. 

• When all have presented themselves, the 

trainer presents the agenda for the training 

programme. The learning outcomes of the unit 

are presented. The participants can ask 

questions. 

 

25 minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
100 minutes 

PowerPoint Presentation Module 5, Unit 1 
Activity 5.1  

 



 

 

 
 
Activity 1: Description on what the social economy is 
and:  why the social economy is important. Outlines 

• The trainer introduces the concept of social 

economy. 

• Group activity about the benefits of the social 

economy 

• Watch some videos related the concept 

characteristics 

 
 
 
 

 

Activity 2 Discuss different business models in the 
social economy. 
 

• The trainer introduces different ways to 

integrate a social enterprise 

• Individual activity related to business models 

in different countries 

• List types of business models 

• Group activity pros and cons of business 

models 

40 minutes 
 
 

PowerPoint Presentation Module 5, Unit 1 
Activity 5.2 

 



 

 

• Individual activity (model Canvas) 

 
 

 

Activity 3:   Description the merits of starting a social 
enterprise 

• The trainer introduces the advantages for 

social enterprises 

• The trainer introduces the disadvantages for 

social enterprises. 

• Peers activity discussion/reflection 

 

40 minutes 
 
 

PowerPoint Presentation Module 5, Unit 1 
Activity 5.3 

 

Workshop Close and Feedback 

• The facilitator brings the workshop to a close 

with a short wrap-up activity. 

 
 

25 minutes 
 
 

PowerPoint Presentation Module 5, Unit 1 
 

Total duration of the module 3 hours 

 

Module 5: Unit 2  

Module Title:  MODULE 5 what is the social economy – business models and opportunities. 
 



 

 

Unit Title: Unit 2- Identifying local opportunities 

Description of the Learning Activities 
 

Duration Materials or Equipment Required 

Workshop Opening: 

• The facilitator opens the workshop by 

welcoming all learners and welcomes the 

participants to second part of the Module 5 

CHAMELEON project. 

• Then the introduction starts: with the 

presentation of the program and the learning 

outcomes of the unit are presented. The 

participants can ask questions. 

• The facilitator introduces an Ice-breaking 

activity to make team building. 

Name games: Getting to know each other’s 
names is a good way to break the ice and start 
group-building. It’s important that everyone 
can use the form of their name they feel most 
comfortable with. For example, some 
participants may prefer to use their full name 
or family name with a title. Others may be 
happy to be called by their first name. Some 
may want to call you ‘teacher’ or to use a title 
and your family name rather than your first 
name. 

25 minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PowerPoint Presentation Module 5, Unit 2 
Activity 5.4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 1 Alphabetical order: Tell participants your 
name. Get everyone to practice and repeat: 
What is your name? Ask everyone to stand up, 
ask each other the question and get into 
alphabetical order by name across the room, 
starting with A on one side and ending with Z 
on the other. 
 When everyone is in a line, ask them to 
introduce themselves. Everyone checks that 
the order is correct. If it is incorrect people 
change their position as appropriate.  
2 Something you don’t know: This can be a 
good follow-on to the alphabetical order 
activity. Practice sentences with ‘I can’, ‘I have’ 
etc. beforehand Participants say their name 
and something other people don’t know about 
them, e.g. My name’s Abida and I can speak 
four languages/I have 3 brothers.  
3 Introductions: Practice language for making 
introductions (mention that it is not necessary 
for people to shake hands).  
Participants then divide themselves into two 
groups of equal size and form two circles, one 
inside the other. Those in the inner circle face 
outwards and those in the outer circle face 
inwards. Participants take turns to introduce 
themselves, e.g., “Hello, I’m Aysha. Pleased to 
meet you.” - “My name is Habiba - it’s nice to 
meet you.”  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



 

 

The outside circle then moves round while the 
inside circle stays still. Repeat until everyone 
has had at least one turn. Then ask half the 
people in the outside circle to change places 
with the same number of people in the inside 
circle. They can then take turns to introduce 
people to each other; e.g.,” Hello Ayisha. This 
is Khaled”. - “Hello. It’s nice to meet you” etc. 
4 What my name means: This gives refugees 
the opportunity to tell each other a little more 
about themselves, e.g. “My name’s Barakat. It 
means blessings. My grandfather chose my 
name.” 

 

• Activity 1- Identify social enterprises in one’s 

region or country. Examine existing social 

enterprises and what they contribute to 

society.  Engage in idea generation activities.  

• The trainer introduces the social enterprise 

that he/she has identify in his/her country 

as examples. 

• Peer activity about the participants will 

choose a country/or region and then we 

will identify 2 social enterprises. 

• Group activity, all will present what kind of 

social enterprises they have identified. 

50 minutes 
 
 

PowerPoint Presentation Module 5, Unit 2 
Activity 5.4 

 
 



 

 

• Watch a video related to Social 

entrepreneurship: Can it change the world 

for the better?  

Activity 2- Self-reflect to identify a social issue that is 
important to oneself. Generate an idea for a social 
enterprise that one is passionate about 
 
 

- The trainer introduces a video about social 
enterprises inspiration. 

- The trainer gives some examples about to 
social issues. 

- The trainer presents the Activity Sheets to 
work individual into an idea following Gibbs´s 
reflective learning cycle. 

 
 
 

50 Minutes PowerPoint Presentation Module 5, Unit 1 
Activity 5.5 

 

Activity 3 Discuss techniques for spotting 
opportunities in the social economy. 
 

- The trainer introduces videos about PEST 
techniques. 

- The trainer gives some examples about 
techniques to find opportunities. 

- Group discussion. 
 
 
 

30 MINUTES PowerPoint Presentation Module 5, Unit 1 
Activity 5.5 

 
  



 

 

Workshop Close and Feedback 

• The facilitator brings the workshop to a close 

with a short wrap-up activity. 

 
 

25 minutes 
 
 

PowerPoint Presentation Module 5, Unit 1 
Activity 5.5 

 

Total duration of the module 3 hours 

Module 6: Unit 1  

Module 6: Business planning and marketing for the social economy. 

Unit 1: Introduction to Business Planning 

Description of the Learning Activities 

 

Duration Materials or Equipment Required 

Workshop Opening: 

The facilitator opens the workshop by welcoming all 

learners and do an ice-breaking activity;  

• The group leader tosses a ball to someone in the 

group and asks a question such as “Would you 

rather be an astronaut or a zookeeper?” 

• After answering the question and explaining why, 
that person tosses the ball to another participant 
and the leader (or the person that tossed the ball if 

15 minutes 
 
 
 
 
 
 
 
 
 
 
 

PowerPoint Presentation Module 6, Unit 1 
Activity 6.1  

 
 
 
 
 
 
 
 

 



 

 

s/he comes up with a good question) asks another 
one 

• Here are 100 would you rather questions: 
https://www.signupgenius.com/groups/would-
you-rather.cfm 

 

Activity 1: How to write a Business Plan (6.1 Activity 

Sheet) 

• Watch the video about Business Planning and 

take notes about the content of a business 

plan. How To Write a Business Plan To Start 

Your Own Business (9 min.) (in ppt 

presentation) 

• Divide individually or into small groups and 

compare your writings. Create a list of the steps 

of a business plan. 

• Present to the class the results. Create a final 

list. 

 
 
 
 
 
 
40 minutes 
 
 
(10 min.) 
 
 
 
 
(15 min.) 
 
 
(15 min.) 

Activity 2: Business Planning in the Social Economy 

(6.2 Activity sheet) 

• Discussion: What do you understand as a 

social enterprise? What challenges do they 

face that other do not? 

• How to build a Social Business Plan? 

Reading 1 

Reading 2  

Reading 3 (Mission vs Vision) 

40 minutes 
 
 
(8 min.) 
 
 
 
(14 min.) 
 
 

 
PowerPoint Presentation Module 5, Unit 1 

Activity 6.2  
 

https://www.signupgenius.com/groups/would-you-rather.cfm
https://www.signupgenius.com/groups/would-you-rather.cfm
https://www.youtube.com/watch?v=Fqch5OrUPvA
https://www.youtube.com/watch?v=Fqch5OrUPvA
https://learn.marsdd.com/article/business-plans-for-social-enterprises-se-and-social-businesses/
https://www.propelnonprofits.org/resources/social-enterprise-business-plan/
https://www.gaebler.com/Documenting-Social-Entrepreneurship.htm


 

 

PPT 

• Individual or small group brainstorming: How 

can a social business plan be different than a 

regular one? Can socially responsible for-profit 

companies be considered social enterprises? 

• Collective brainstorming: Discuss the findings 

with the rest of participants 

 
 
 
(8 min.) 
 
 
 
(10 min) 

Activity 3: One-page Business Plan (6.3 Activity sheet) 

• What is a One-Page Business Plan? (PPT) 

• Individual or small group task: Develop your 

own one-page business plan from a business 

you would start (template provided) 

• Collective task: Share your business plans with 

each other 

 

45 minutes 
 
 
(5 min.) 
 
(25 min.) 
 
 
(20 min.) 

 
PowerPoint Presentation Module 6, Unit 1 

Activity 6.3 
 

Activity 4: Final Quiz (6.4 Activity sheet) 

 

• Perform the google questionnaire quiz about 

Module 6 Unit 1 to see how much you have 

learned 

 

https://docs.google.com/forms/d/e/1FAIpQLSf

MnaBbtyQvqtgC_rjNrpys6SV_Hcnn2dwDNC_

MS-sqqDnNQQ/viewform 

 

 

25 minutes 
 
 

PowerPoint Presentation Module 6, Unit 1 
Activity 6.4 

 

https://docs.google.com/forms/d/e/1FAIpQLSfMnaBbtyQvqtgC_rjNrpys6SV_Hcnn2dwDNC_MS-sqqDnNQQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfMnaBbtyQvqtgC_rjNrpys6SV_Hcnn2dwDNC_MS-sqqDnNQQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfMnaBbtyQvqtgC_rjNrpys6SV_Hcnn2dwDNC_MS-sqqDnNQQ/viewform


 

 

Workshop Close and Feedback 

• The facilitator brings the workshop to a close 

with a short wrap-up activity. 

• Participants answer individually or in small 

groups what they have learned during the 

lesson, what they liked or what they would 

improve (template provided) 

• Optional collective sharing or discussion 

15 minutes 
 
 

 
PowerPoint Presentation Module 6, Unit 1 

 

Total duration of the module 3 hours 

 

Module 6: Unit 2  
 

Module 6: Business planning and marketing for the social economy. 

Unit 2: Market Research and Planning 

Description of the Learning Activities 

 

Duration Materials or Equipment Required 

Workshop Opening: 

• The workshop is opened by welcoming all the 

participants and asking them to introduce 

themselves and tell what they do.  

(30 mins) 
 
(5 min) 
 
 
 

 



 

 

• Ice-breaking game: two truths and a lie 

• Presentation of the leading concept of the 

workshop: a new social business named Riding 

Green.  

 

(15 min) 
 
 
(10 min) 
 
 
 
 
 
 
 
 
 

Activity 1: Presentation of Marketing and Market 

Research Concepts (6.5 Activity sheet) 

• Question addressed to all the learners: What 

do you understand as marketing? 

• Brainstorming about what they think 

marketing is. Empty slide in the provided 

PPT to be filled with the ideas from the 

brainstorming.  

• Theoretical explanation of marketing 

concept and examples.  

• 2nd question: What do you understand as 

market research? 

• Brainstorming as previously with 

marketing.  

30 minutes 
 
 
 
 
 
 
 
 
(15 mins) 
 
 
 
 
 
 
(15 mins) 

 
PowerPoint Presentation Module 6, Unit 2 

Activity 6.5 
 



 

 

• Theoretical explanation of market 

research concept.  

 

Activity 2: Writing a market research plan (6.6 Activity 

sheet) 

• Split the participants in groups of 4-5 people 

each  

• Explanation of steps to be taken to carry out 

market research (PPT) 

• Handout template to be filled in  

• Teamworking: discussion and preparation of 

the template 

• Collective task: Show each group’s proposals 

to the other groups 

 

105 minutes 
 
 
 
(15 mins) 
 
 
(30 mins) 
 
 
 
(20 mins) 

 
PowerPoint Presentation Module 6, Unit 2 

Activity 6.6 
 

Activity 3: Analysis of the results (6.7Activity sheet) 

 

• Present results from a survey conducted (PPT) 

• Collective discussion lead by some already 

prepared questions (PPT)  

 

 

30 minutes 
 
 

 
PowerPoint Presentation Module 6, Unit 2 

Activity 6.7 
 

Activity 4: Quiz in Google questionnaires (6.8 Activity 

sheet) 

15 minutes 
 
 

 
PowerPoint Presentation Module 6, Unit 2 

Activity 6.8 
 



 

 

• Perform the quiz about Module 6 Unit 2 to see 

how much you have learned  

https://es.surveymonkey.com/r/QXHZJSP 

 

 

Workshop Close and Feedback 

• The facilitator brings the workshop to a close 

with a short wrap-up activity. 

• Participants answer individually or in small 

groups what they have learned during the 

lesson, what they liked or what they would 

improve (template provided) 

Optional collective sharing or discussion 

15 minutes 
 
 

 
PowerPoint Presentation Module 6, Unit 2 

 

Total duration of the module 3 hours 

 
 

Module 7: Unit 1  
 

Module 7: Finance in the social economy – Exploring and securing alternative sources of funding 

Unit 1: Introduction to Financial Planning and Forecasting  

Description of the Learning Activities 

 

Duration Materials or Equipment Required 

https://es.surveymonkey.com/r/QXHZJSP


 

 

Workshop Opening: 

The facilitator opens the workshop by welcoming all 

learners and do an ice-breaking activity;  

● Give cards to the participants and ask them to 

write down their name and place the cards in 

front of them. 

● Allocate the participants into couples and give 

them 5 minutes on their own in different parts of 

the room. If there is an uneven number of 

participants, the trainer should partner up with a 

person to enable the formation of couples.  

● Each participant should learn some things about 
their partner and at the end of their discussion, 
each one will present 3 facts about the other: 2 
truths and one lie.  

● The other participants should figure out which is 
the lie. 

 

Activity 1: What is financial planning? 

● Watch the video about financial planning and 

take notes about the content of a financial plan. 

What is Financial Planning - YouTube (3 min.) 

(in ppt presentation) 

● Divide into small groups and compare your 

writings. Create a list of the content of a 

financial plan. 

10 minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
40 minutes 
 
(5 min.) 
 
 
(15 min.) 
 

PowerPoint Presentation Module 7, Unit 1 
Activity Sheet 7.1  

https://www.youtube.com/watch?v=pd29VYF6e-U&ab_channel=finexplained


 

 

● Present to the class the results. Create a final 

list. 

 

 
(20 min.) 

Activity 2: What is financial forecasting? Ppt 

presentation (7.1 Activity sheet) 

● Discussion: Do I have to predict what can 

happen financially? 

● What is Forecasting? 

● Forecasting - Overview, Methods and 

Features, Steps 

(corporatefinanceinstitute.com) 

o Budgeting vs. Forecasting (definitions) 

o Forecasting Methods 

Qualitive and Quantitative  

o Features of Forecasting 

● Cash flow  

 

● Quiz about the definitions 

40 minutes 
 
 
(10 min.) 
 
(17 min.) 
 
 
 
 
 
 
 
 
 
 
(13 min.) 

 
PowerPoint Presentation Module 7, Unit 1 

Activity Sheet 7.2 

Activity 3: Financial Records (7.1.3 Activity sheet) 

● Budget exercise (handout) 

● Financial Records tips 

● Make your month budget according to the 

instructions: How to Make a Budget In Excel: 

How-To Guide and Free Templates! 

(millennialmoneyman.com) 

 

40 minutes 
(15 min.) 
(10 min.) 
(15 min. – 
optional, 
according to 
group’s 
potential) 
 

PowerPoint Presentation Module 7, Unit 1 
Activity Sheet 7.3  

https://corporatefinanceinstitute.com/resources/knowledge/finance/forecasting/
https://corporatefinanceinstitute.com/resources/knowledge/finance/forecasting/
https://corporatefinanceinstitute.com/resources/knowledge/finance/forecasting/
https://millennialmoneyman.com/how-to-make-a-budget-in-excel/
https://millennialmoneyman.com/how-to-make-a-budget-in-excel/
https://millennialmoneyman.com/how-to-make-a-budget-in-excel/


 

 

 

Activity 4: Beginner Financial Planning: Where Do I 

Start? (7.1.4 Activity sheet) 

● Before developing a financial plan, 

entrepreneurs need to ask the right questions; 

o How much money is needed for the 

business, both now and in the future? 

o Where will the cash come from – sales, 

investor financing, crowdfunding? 

o What goals will you achieve raising 

money? 

● The participants fill the handouts according to 

the instructions. 

40 minutes 
 
 

PowerPoint Presentation Module 7, Unit 1 
Activity Sheet 7.3  

Workshop Close and Feedback 

● The facilitator brings the workshop to a close 

with a short wrap-up activity. 

● Facilitator draws two circles on a flipchart; the 

first circle named “I have learnt…” and the 

second circle named “I enjoyed…”. 

● The participants write around each circle their 

opinion. 

● Discussion. 

 

10 minutes 
 
 

 
PowerPoint Presentation Module 7, Unit 1 

 

Total duration of the module 3 hours 

 



 

 

Module 7: Unit 2  

Module 7: Finance in the social economy – Exploring and securing alternative sources of funding 

Unit 2: Introduction to Financial Models in the Social Economy 

Description of the Learning Activities 

 

Duration Materials or Equipment Required 

Workshop Opening: 

Before the adults get together, write sentence 

starters on slips of paper, that can be relevant to their 

career and dreams, e.g.; 

● There is nothing I enjoy more than… 
● The most important decision I ever made in my 

life was… 
● The best way to save… 
● I have never… 
● I think I have the best… 

 

● The facilitator opens the workshop by welcoming 

all learners.  

● Have the adults sit in a circle and pull one slip at a 

time from a bag, basket, or box. Read the 

sentence starter and have each person take turns 

completing them. 

 

10 minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PowerPoint Presentation Module 8, Unit 1 
Activity Sheet 8.1  



 

 

Activity 1: What is alternative funding? (7.2.1 Activity 

sheet) 

● Alternative funding in social economy exercises. 

 

 
 
40 minutes 

Activity 2: Crowdfunding platforms comparison (7.2.2 

Activity sheet) 

● Compare crowdfunding platforms – 3 groups 

division. 

● Pros and cons of crowdfunding platforms 

debate 

40 minutes 
 
 

PowerPoint Presentation Module 8, Unit 1 
Activity Sheet 8.2  

Activity 3: Crowdfunding Case studies 

The educator selects case studies from each platform 
and allocates them to the participants (try to include 
various subjects, target goals, budget goals). Choose 
examples preferably initiated from women, referring 
to women empowerment. Examples: 

● Glories & Stories by Sara Abdelhadi-Bejaoui — 
Kickstarter 

● SPLATWARE | One of a kind tableware by 
Granby Workshop — Kickstarter 

● Rosa Bag: 3-in-1 Bag Made of Recycled Car 
Glass | Indiegogo 

● PROJECT TRÊS Empowering women even 
during Covid-19 | Indiegogo 

● Nurseify, Inc. | Fundable - Crowdfunding for 
Small Businesses 

40 minutes 
 
 

PowerPoint Presentation Module 8, Unit 1 
Activity Sheet 8.3  

 
 
 

https://www.kickstarter.com/projects/gloriesandstories/glories-and-stories?ref=discovery&term=community
https://www.kickstarter.com/projects/gloriesandstories/glories-and-stories?ref=discovery&term=community
https://www.kickstarter.com/projects/granbyworkshop/splatware-unique-ceramic-tableware?ref=discovery_tag
https://www.kickstarter.com/projects/granbyworkshop/splatware-unique-ceramic-tableware?ref=discovery_tag
https://www.indiegogo.com/projects/rosa-bag-3-in-1-bag-made-of-recycled-car-glass#/
https://www.indiegogo.com/projects/rosa-bag-3-in-1-bag-made-of-recycled-car-glass#/
https://www.indiegogo.com/projects/project-tres-empowering-women-even-during-covid-19#/
https://www.indiegogo.com/projects/project-tres-empowering-women-even-during-covid-19#/
https://www.fundable.com/nurseify-inc
https://www.fundable.com/nurseify-inc


 

 

● Mrs. Najah's Kitchen - Gaza Emergency Meals - 
GlobalGiving 

● Fundraiser by Ladeva DeVaughn: Bronx Bound 
Books a bookstore on wheels! 
(gofundme.com) 

 
● The facilitator asks each one a question, 

everyone answers and then asks the next 
question.  

Indicative questions: 
● What is the goal of the campaign? 
● What elements make the campaign more 

attractive? 
● What elements make the campaign more 

reliable? 
● What does the creator have to deliver if 

someone pledge? 
● Is it clear if it’s for profit or non-for profit? 

 
● The facilitator creates lists with the essential 

elements of a campaign on a flipchart; goal, 
story, target group, etc.  
 

● The participants fill in each list with the 
characteristics of each element in order to be 
successful, e.g. underneath the goal, they 
could write specific, innovative, attenable, etc.  

 

https://www.globalgiving.org/projects/mrs-najahs-kitchen/
https://www.globalgiving.org/projects/mrs-najahs-kitchen/
https://www.gofundme.com/f/bronx-bound-books-a-bookstore-on-wheels?utm_campaign=p_cp_url&utm_medium=os&utm_source=customer
https://www.gofundme.com/f/bronx-bound-books-a-bookstore-on-wheels?utm_campaign=p_cp_url&utm_medium=os&utm_source=customer
https://www.gofundme.com/f/bronx-bound-books-a-bookstore-on-wheels?utm_campaign=p_cp_url&utm_medium=os&utm_source=customer


 

 

Activity 4: Plan a non-profit crowdfunding campaign 

(Activity sheet 7.2.4) 

● Create a goal using the SMART (specific, 

measurable, attainable, relevant, time-based) 

method. 

● Plan needs according to the templates. 

● Discussion on each one developed campaign. 

40 minutes 
 
 

PowerPoint Presentation Module 8, Unit 1 
Activity Sheet 8.4 

Workshop Close and Feedback 

● The facilitator brings the workshop to a close 

with a short wrap-up activity 

●  Students write down what they learned on a 

piece of scratch paper and wad it up. Given a 

signal, they throw their paper snowballs in the 

air. Then each learner picks up a nearby 

response and reads it aloud.  

10 minutes 
 
 

PowerPoint Presentation Module 8, Unit 1 
 

Total duration of the module 3 hours 

Module 8: Unit 1  

Module 8: Bringing my idea to market – Developing a business model canvas for the social economy 

Unit Title: Introduction to the Business Model Canvas 



 

 

Description of the Learning Activities 

 

Duration Materials or Equipment Required 

Workshop Opening: 

● The facilitator opens the workshop by 

welcoming all learners and asking them what 

the advantages of planning are. They can say 

words or sentences. The facilitator writes 

them on a flipchart. Discussion 

 

Activity 1: What is a Business Model Canvas (BMC)? 

● What is it? 

The facilitator gives to the participants the Business 

Model Canvas, shows the definition “A business model 

describes the rationale of how an organization creates, 

delivers, and captures value. It can be described 

through 9 building blocks: Customer Segments, Value 

Propositions, Channels, Customer Relationships, 

Revenue Streams, Key Resources, Key Activities, Key 

Partnerships & Cost Structure” and ask them to guess 

what each block represents. It’s important to provide 

enough time to each participant to guess on each 

block. Beforehand, the facilitator can also explain that 

“The Business Model Canvas is a strategic 

management and lean start-up template for 

developing new or documenting existing business 

models. It is a visual tool with elements describing a 

10 minutes 
 
 
 
 
 
 
 
 
40 minutes 

PowerPoint Presentation Module 8, Unit 2 
Activity Sheet 8.5  

 



 

 

company’s value proposition, infrastructure, 

customers, and finances”. 

 

After they guess, the facilitator shows this video; 

Business Model Canvas Explained - YouTube 

 

Discussion and realisations 

 

Reference: 

Business Models: Toolkit to Design a Disruptive 

Company (strategyzer.com) 

Activity 2: The Importance of a Business model canvas 

● Discussion: What is the importance of creating 

a Business Model Canvas? 

● The participants watch the video and answer 

the following questions by taking notes; Ep 1 - 

Getting From Business Idea to Business Model 

- YouTube 

Does a great idea means success for a business? 

What are the advantages of creating a BMC? 

● Revision: Watch the video for better 

understanding and discuss: Ep 2 - Visualizing Your 

Business Model - YouTube 

40 minutes 
 
 

PowerPoint Presentation Module 8, Unit 1 
Activity Sheet 8.6 

 

Activity 3: Fill in a business model canvas for a wine 

industry  

40 minutes 
 
 

PowerPoint Presentation Module 8, Unit 1 
Activity Sheet 8.7 

https://www.youtube.com/watch?v=QoAOzMTLP5s&ab_channel=Strategyzer
https://www.strategyzer.com/expertise/business-models
https://www.strategyzer.com/expertise/business-models
https://www.youtube.com/watch?v=wwShFsSFb-Y&ab_channel=Strategyzer
https://www.youtube.com/watch?v=wwShFsSFb-Y&ab_channel=Strategyzer
https://www.youtube.com/watch?v=wwShFsSFb-Y&ab_channel=Strategyzer
https://www.youtube.com/watch?v=wlKP-BaC0jA&list=PLBh9h0LWoawphbpUvC1DofjagNqG1Qdf3&index=2&ab_channel=Strategyzer
https://www.youtube.com/watch?v=wlKP-BaC0jA&list=PLBh9h0LWoawphbpUvC1DofjagNqG1Qdf3&index=2&ab_channel=Strategyzer


 

 

• The facilitator give to the participants a blank 

business model of a wine industry and asks 

them to place to the blocks the key words (see 

Activity template at the end). 

● Each group presents their BMC. 

● The facilitator presents the answer/Discussion. 

Reference:  

Business Model Canvas: A 9-Step Guide to Analyse 

Any Business (thepowermba.com) 

Activity 4: What do you need to do before creating a 

business model? 

 

● The participants break-out into smaller groups 

and create a list of what they think they need 

to know before creating a BMC. 

● Each group presents their results and discuss. 

● If the participants have an idea for a business, 

they can discuss it by answering if they have 

defined the purpose, audience, value, 

potential stakeholders and if they researched 

on similar business and their models. 

40 minutes 
 
 

PowerPoint Presentation Module 8, Unit 1 
Activity Sheet 8.8 

Workshop Close and Feedback 

● The facilitator brings the workshop to a close 

with a short wrap-up activity; The participants 

10 minutes 
 
 

PowerPoint Presentation Module 8, Unit 1 
 
 

https://www.thepowermba.com/en/blog/business-model-canvas
https://www.thepowermba.com/en/blog/business-model-canvas


 

 

stand in a circle. One by one steps into the 

circle saying the most exciting thing learnt 

during the activities. When someone finishes 

creates a sound with her body (e.g. hand clap) 

Total duration of the module 3 hours 

Module 8: Unit 2 
 

Module 8: Bringing my idea to market – Developing a business model canvas for the social economy 

Unit Title: Completing a Business Model Canvas for a Social Enterprise 

Description of the Learning Activities 

 

Duration Materials or Equipment Required 

Workshop Opening: 

● The facilitator opens the workshop by 

welcoming all learners and asks them to share 

one problem they would like to solve by 

creating a social business. 

 

Activity 1:  

● The facilitator pose the following question: 

What do you think is the key difference 

10 minutes 
 
 
 
 
 
 
 
 
 
40 minutes 

 
PowerPoint Presentation Module 8, Unit 2 

Activity Sheet 8.5 



 

 

between social enterprise and traditional 

business models? 

● The participants watch the following video and 

revise their answer (if it’s not correct); 

Overview of the Social Business Model Canvas - 

YouTube 

Answer; A business model describes how the program 
or initiative will work and how it will sustain itself. 
Social enterprises and social purpose businesses have 
the added goal of generating social value (measurable 
impact) in addition to the economic value (revenue). 
Reference: Business models for social enterprise & 
social business | Entrepreneur’s Toolkit (marsdd.com) 
 

 

Activity 2: Define social value 

● The participants watch this video and define 

the four categories of value; Social Business 

Model Canvas: Value Propositions - YouTube. 

Which one is the most relevant to social 

enterprises? 

● Each participant selects the elements of value 

that would prefer to address to a social 

enterprise, by exploring them through this 

link; Elements of Value interactive graphic - 

Bain & Company Insights 

● The participants present their results. 

 

30 minutes 
 
 

PowerPoint Presentation Module 8, Unit 2 
Activity Sheet 8.6 

 

https://www.youtube.com/watch?v=8aPGXqLZCS0&t=1s&ab_channel=StrategyMadeSimple
https://www.youtube.com/watch?v=8aPGXqLZCS0&t=1s&ab_channel=StrategyMadeSimple
https://learn.marsdd.com/article/social-purpose-business-spb-models/
https://learn.marsdd.com/article/social-purpose-business-spb-models/
https://www.youtube.com/watch?v=7CgnKvsUn3M&ab_channel=StrategyMadeSimple
https://www.youtube.com/watch?v=7CgnKvsUn3M&ab_channel=StrategyMadeSimple
https://media.bain.com/elements-of-value/
https://media.bain.com/elements-of-value/


 

 

Activity 3: Completing a Business Model Canvas for 

my Social Enterprise 

● Participants create their own social enterprise 

model canvas (individually or in groups). 

● The facilitator provides them with the 

following Canvas, printed on a big paper (at 

least A3); The participants use post-it notes to 

fill in the blocks, instead of writing directly on 

the Canva. More guidelines here; the-

business-model-canvas-instruction-manual.pdf 

(strategyzer.com) 

● Peer review of the developed Canvas and 

feedback session. 

 

60 minutes 
 
 

PowerPoint Presentation Module 8, Unit 2 
Activity Sheet 8.7 

 

Activity 4: Presenting my Social Business Model 

Canvas 

● The participants watch this video Ep 6 - Telling 

Your Story - YouTube on how to pitch their 

business model in a clear, simple, and 

compelling way. 

● Each one tries to explain their business model 

according to the video they have watched. 

 

30 minutes 
 
 

PowerPoint Presentation Module 8, Unit 2 
Activity Sheet 8.8 

 

Workshop Close and Feedback 10 minutes 
 
 

PowerPoint Presentation Module 8, Unit 2 
 

https://www.strategyzer.com/hubfs/Assets%20-%20Downloads/the-business-model-canvas-instruction-manual.pdf
https://www.strategyzer.com/hubfs/Assets%20-%20Downloads/the-business-model-canvas-instruction-manual.pdf
https://www.strategyzer.com/hubfs/Assets%20-%20Downloads/the-business-model-canvas-instruction-manual.pdf
https://www.youtube.com/watch?v=SshglHDKQCc&list=PLBh9h0LWoawphbpUvC1DofjagNqG1Qdf3&index=6&ab_channel=Strategyzer
https://www.youtube.com/watch?v=SshglHDKQCc&list=PLBh9h0LWoawphbpUvC1DofjagNqG1Qdf3&index=6&ab_channel=Strategyzer


 

 

● The facilitator brings the workshop to a close 

with a short wrap-up activity, each participant 

writes on a post it paper a concern/question 

and something that she acquired regarding the 

lesson. 

● All the participants post the papers on the 

wall, read them, and discuss. 

 

Total duration of the module 3 hours 

 
 

Activity Sheets: 

Module 1 
  

Module Title Migration and Me – Challenges and Barriers for Female Migrants   

Unit Title The Story of Women in Migration  

Activity Title Icebreaker Group Discussion Activity Code A1.1 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 



 

 

Duration of Activity 
 

15 minutes 
Learning 
Outcome  

● To understand and reflect on 
migration as a personal 

experience. 

Aim of activity The aim of this activity is to encourage participants to reflect on how they have experienced migration 
as a woman.  

Materials Required for 
Activity 

- Flipchart (if required)  
- Markers (if required) 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 
Step 1: Ask the group the following question to facilitate the Icebreaker Group Discussion.  

o How do you think women experience migration?   
o Do you think this differs from men? Why? Why not?  

 
Step 2: The facilitator can opt to record the answers on a flipchart.  
 

Handout N/A 

 

Module Title Migration and Me – Challenges and Barriers for Female Migrants   



 

 

Unit Title The Story of Women in Migration  

Activity Title What barriers did you face?  
Activity 

Code 
A1.2 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 
 

15 minutes 
Learning 
Outcome 

● To reflect on the barriers participants have faced during 
their migration journey.  

Aim of activity The aim of this activity is to ask participants to consider what barriers they have faced as women during their 
migration journey. This activity can encourage them to reflect on how they have overcome difficulties they 
experienced in their lives.   

Materials 
Required for 
Activity 

- Pen 
- Handout  

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 
Step 1: Ask the group to complete the handout below. Ask participants to consider barriers that they have 
faced during their migration journey. They will need to reflect on the following:  

● Experience  
● How it affected them 
● How did they overcome this barrier 

 
Step 2: Once participants have completed the handout, ask them (if they feel comfortable) to share with the 
group. Participants may realise that others have experienced similar situations to them.  



 

 

 
 

Handout  

Barriers in Your Life 

Your experience: How did it affect you?  How did you overcome it?  

   

   

   

   

   

   

   

 

 
 



 

 

 
 
 

Module Title Migration and Me - Challenges and barriers for female migrants; 

Unit Title The story of women in migration   

Activity Title The I in Identity 
Activity 

Code 
A1.3 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 
 

25 minutes 
Learning 
Outcome 

● To embrace individuality that can often lower the self-
confidence of female migrants.  

Aim of activity The aim of this activity is for female migrants to identify where they have been “labelled” in their lives. 
Migrants typically face discrimination which can affect their self-esteem, motivation, and confidence. This 
activity aims to dispel these ideas and instead promote resilience among participants. Instead, it focuses on 
highlighting the important aspects of their identities which make them unique.      

Materials 
Required for 
Activity 

- Pen 
- Handout  



 

 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 

● Step 1: The facilitator will show the group the template below.   
● Step 2: The facilitator will ask the group to fill in each section with an experience which defines their 

personal identity. The facilitator will explain how society often labels us which can cause 
discrimination against women. The facilitator will highlight the importance of dispelling labels and 
challenging barriers that female migrants might face / have faced in their life(lives). This activity will 
promote individuality within the group to build self-confidence.   

● After all participants have completed their template, the facilitator can pose the following questions to 
participants:  

o In your opinion, have you experienced discrimination as a female migrant?  
o How did this affect you and/or your family? 
o How did you overcome this?  
o Why do you think it is important to take note of what makes “you” you?  
o How can this build your self-confidence?  

 
 
 
 

Source: http://sites.lsa.umich.edu/inclusive-teaching/  
 

Handout  
 

http://sites.lsa.umich.edu/inclusive-teaching/


 

 

 
  
Source: http://sites.lsa.umich.edu/inclusive-teaching/  
 

 
 

http://sites.lsa.umich.edu/inclusive-teaching/


 

 

Module Title Migration and Me - Challenges and barriers for female migrants; 

Unit Title My Migration Journey   

Activity Title My Migration Journey   Activity Code A1.4 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of Activity 
 

20 minutes 
Learning 
Outcome 

● To understand what motivates 
people.  

Aim of activity The aim of this activity is to encourage participants to think about their personal migration journey and 
what influenced it. This activity will help participants to self-assess one’s own migration journey.  

Materials Required for 
Activity 

- Pen  
- Handout  

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 
Step 1: The facilitator will ask the group to reflect on their personal migration journey.  
 
 
 Step 2: The facilitator will ask each individual the following questions:  

● Where did you come from?  
● Why did you choose this country?  



 

 

● What factors affected your migration journey?  
 

Step 3: The facilitator will ask participants to share their experience with the group, if they feel 
comfortable to do so.  

Handout N/A 

 
 
 

Module Title Migration and Me - Challenges and barriers for female migrants 

Unit Title My Migration Journey  

Activity Title Learning about Cultures   
Activity 

Code 
A1.5 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 
 

20 minutes 
Learning 
Outcome 

● To share and reflect on culture shock experienced by female 
migrants.  



 

 

Aim of activity The aim of this activity is to encourage participants to think about their own culture. Culture plays an important 
role in our lives, and as a female migrant this can often play a pivotal part of their integration.  

Materials 
Required for 
Activity 

- Flipchart (if required)  
- Markers (if required) 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 
Step 1:  The facilitator will ask group participants to split into pairs.  
 
Step 2: The facilitator will ask participants to consider what elements form part of their culture. Ask them to 
think about:  

● Traditions 
● Norms  
● Languages  
● Holidays  
● Recreational activities  
● Food  
● Fashion  
● Architecture  
● Crafts  
● Music   

  
Step 3: In their pairs, ask participant 1 to fill in the Name 1 circle, and participant 2 to fill in the Name 2 circle.  
 
Step 4: Once participants have completed Step 3, ask them to discuss what elements of their culture that they 
share.  



 

 

 
Step 5: Ask them to note down which cultural elements are the same, or similar in their cultures.  
 



 

 

Handout 

 

 
 
 



 

 

 

Module Title Migration and Me - Challenges and barriers for female migrants 

Unit Title My Migration Journey  

Activity Title Culture Shock & Adaptation  
Activity 

Code 
A1.6 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 
 

20 minutes 
Learning 
Outcome 

● Reflect on personal culture shock and adaptation in the 
host country.  

Aim of activity The aim of this activity is to get participants to identify the process of the culture shock and adaptation 
theory. This will encourage them to explore how this process has affected their lives and motivate them to 
overcome barriers they may face.   

Materials 
Required for 
Activity 

- Pen  
- Handout  

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 
Step 1:  Give each participant a handout.  
 
Step 2: Ask participants to reflect on their own cultural shock and adaptation experience. Prompt them with 
the following questions: 

o Did you experience culture shock?  



 

 

o What did you learn about other cultures?  
o How did you overcome barriers faced by experiencing the cultural adaptation cycle?  

 
Step 3: Ask participants to complete the handout.  
 
Step 4: Ask participants (if they are comfortable) to share their findings with the group.  

Handout  

Cultural Adaptation Cycle 

  

1.Do you think that the Cultural 
Adaptation Cycle is a good 
representation to how you have 
experienced living in a different 
country with different cultures to 
your own? Mention 3 reasons why.  

1.   2.   3.   

2.Can you name the 5 stages of the 
Cultural Adaptation Cycle?  

1.   2.   3. 4.  5.  

3.Can you think of 3 reasons why 
the Cultural Adaptation Cycle could 
benefit you?  

1. 2. 3. 



 

 

4.What steps could you take to 
overcome culture shock?  

1.   2. 3.  

5.Have you ever felt culture shock? 
Name 2 emotions you felt.  

1. 2. 

 

 

 

Module Title Migration and Me – Challenges and barriers for female migrants   

Unit Title My Migration Journey  

Activity Title Building Resilience     
Activity 
Code 

A1.7 

Type of resource 
Activity sheets 
(AS) 

Type of 
learning 

Face-to-Face 

Duration of 
Activity 
 

15 minutes 
Learning 
Outcome 

● To increase motivation and build resilience in female 
migrant learners.   

Aim of activity The aim of this activity is to encourage participants to build their resilience skills. This activity asks participants 
to embrace a positive psychology approach by recognising and identifying what they are grateful for in their 
life. It also asks them to pinpoint what challenges they have overcome.  



 

 

Materials 
Required for 
Activity 

- Pen/Pencil  
- Handout   

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 

● Step 1: The facilitator will introduce the group to this activity and explain the benefits of building 
resilience. Ask the group the following prompts: 

o What are you happy about?  
o What are you proud of?  
o What lessons have you learned in your life?  
o What are your fondest memories?  

 
● Step 2: The facilitator will explain to the group that building resilience can help them to develop their 

motivation and independence skills.  
 

● Step 3: The facilitator will ask participants to complete the template below.  
 

Step 4: The facilitator can opt to record key words from the exercise on a flipchart. 



 

 

Handout 

 

 
 
 
 
 
 
 
 
 

Celebrate Gratitude - List 5 
things you are grateful for 

People I am Grateful for -

List 3 people you are 
grateful to have in your life 

Hard Lessons I have 
learned - List 3 lessons you 
have learned when facing 

challenges in your life 

Greatest Memories - What 
are your fondest 

memories? 



 

 

Module Title Me Being Here – Understanding Motivations  

Unit Title Understanding Motivations  

Activity Title Icebreaker Group Discussion Activity Code A2.1 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of Activity 
 

15 minutes 
Learning 
Outcome  

● To understand what motivates 
people and what motivation 
means to you.  

Aim of activity The aim of this activity is to encourage participants to think about the concept of ‘motivation’. 
With this, participants will be inspired to consider what motivates them in their lives and begin 
thinking about what motivation means to them.    

Materials Required 
for Activity 

- Flipchart (if required)  
- Markers (if required) 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 
Step 1: Ask the group the following questions to facilitate the Icebreaker Group Discussion.  

o How would you define the term ‘Motivation’?  
o What does ‘Motivation’ mean to you?  
o In your life, what motivates you? 

 
Step 2: The facilitator can opt to record the answers on a flipchart.  



 

 

 

Handout N/A 

 

 

Module 2  
 

Module Title Me Being Here – Understanding Motivations  

Unit Title Understanding Motivations  

Activity Title Extrinsic vs. Intrinsic  
Activity 

Code 
A2.2 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 
 

15 minutes 
Learning 
Outcome 

● To understand the difference between extrinsic and 
intrinsic motivators  



 

 

Aim of activity The aim of this activity is to challenge participants to identify the difference between extrinsic and 
intrinsic motivators so that they can evaluate them within their own life.  

Materials 
Required for 
Activity 

- Pen 
- Handout  

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 
Step 1: Ask the group to complete the handout below.  
 
Step 2: Once participants have completed the handout, ensure that they have the correct answers.  
 
 

Handout  

Extrinsic vs. Intrinsic Motivators 
Based on the scenario given, mark whether it is an extrinsic motivator or intrinsic motivator with an X.  

Scenario: Extrinsic Motivator Intrinsic Motivator 

Going to work to earn money    

Doing exercise because you 
enjoy it  

  

Learning a new language 
because you enjoy experiencing 
new things  

  



 

 

Volunteering because it looks 
good on your Curriculum Vitae  

  

Competing in a sport to win a 
competition  

  

Customer loyalty discounts 
from the supermarket  

  

Reading a book because you 
enjoy storytelling  

  

 

 
 

Module Title Me Being Here – Understanding Motivations  

Unit Title Understanding Motivations  

Activity Title My Hierarchy of Needs  
Activity 

Code 
A2.3 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 
 

25 minutes 
Learning 
Outcome 

● To understand the relationship between 
personal needs and motivation.  



 

 

Aim of activity The aim of this activity is to encourage participants to think about their own ‘Hierarchy of Needs’, 
based on Maslow’s Hierarchy of Needs (A Theory of Human Motivation, 1943). This activity intends 
to encourage participants to consider how their needs, wants and desires are intrinsically linked.     

Materials 
Required for 
Activity 

- Pen 
- Handout  

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 
Step 1: Ask the group to complete the handout below. Participants should fill out each section of 
their pyramid, to identify their own needs depending on the following categories:  

o Physiological  
o Safety  
o Love and belonginess  
o Self-Esteem  
o The Self  

 
Step 2: Once participants have completed the handout, ask them the following questions:  

o In your opinion, what is the most important level in your hierarchy of needs? 
o What did you write in each section? Why?  
o Do you see how our needs are built on a pyramid of lower needs and higher needs? Why is 

this important?  
  
 



 

 

Handout 

 

 

 

The Self: 

 Self-Esteem: 

 
Love and 

Belongingness: 

 Safety: 

 
Physiological:  

 



 

 

 

Module Title Me Being Here – Understanding Motivations  

Unit Title Understanding Motivations  

Activity Title What Motivates You?  
Activity 

Code 
A2.4 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 
 

20 minutes 
Learning 
Outcome 

● To understand what motivates people.  

Aim of activity The aim of this activity is to encourage participants to watch the video and think about what 
motivates people, and how motivation can impact us and those around us.    

Materials 
Required for 
Activity 

- Pen  
- Handout  

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 
Step 1: The facilitator will ask participants to watch the following video:  

o   https://www.youtube.com/watch?v=uaWA2GbcnJU&t=179s  
Step 2: After watching the video, the facilitator will ask participants to focus their attention to 
Activity 2.4 Activity Sheet A2.4 and complete the template, based on the video.  
 

https://www.youtube.com/watch?v=uaWA2GbcnJU&t=179s


 

 

Handout 1. What motivates the man in the video? List 3 examples.  
____________________________________________ 
____________________________________________ 
_____________________________________________ 
 
2. Is the man inspired by intrinsic or extrinsic motivations?  

_____________________________________________ 
_____________________________________________ 
_____________________________________________ 
 

3. How does the man’s motivation encourage others to be motivated? Give 3 examples:  
_____________________________________________ 
_____________________________________________ 
_____________________________________________ 
 

 
 

Module Title Me Being Here – Understanding Motivations  

Unit Title Knowing what motivates me   

Activity Title Your Inspiration for Motivation  Activity Code A2.5 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of Activity 
 

15 minutes 
Learning 
Outcome 

● To share one’s own motivation 
for attending the programme. 



 

 

● Examine one’s own 
motivations. 

Aim of activity The aim of this activity is to encourage participants to think about their own motivation for 
attending the CHAMELEON training programme. This will motivate participants to think about 
what benefits can come from their motivations and how it can positively impact their lives.  

Materials Required 
for Activity 

- Flipchart (if required)  
- Markers (if required) 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 
Step 1:  Ask the group the following questions to encourage group discussion.   

o After completing unit 1, we explored the concept of ‘motivation’. Now it’s 
important to think about your personal inspiration for motivation. What 
motivated you to attend this programme?  

o What was it about the CHAMELEON project that caught your attention?  
o What do you hope to learn from attending the CHAMELEON programme?  

 
Step 2: (Optional) The facilitator can opt to record the answers on a flipchart. 
 

Handout N/A 



 

 

 

Module Title Me Being Here – Understanding Motivations  

Unit Title Knowing what motivates me   

Activity Title The WOOP Exercise 
Activity 

Code 
A2.6 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 
 

20 minutes 
Learning 
Outcome 

● Set goals and plan a way to achieve those goals 
using the WOOP method 

Aim of activity The aim of this activity is to motivate participants to set goals. Participants will be guided to set their 
goals using the WOOP method (wish, outcome, obstacle, plan) and will complete the video-guided 
exercise.  

Materials 
Required for 
Activity 

- Pen  
- Handout  

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 
Step 1:  Ask the group to watch the following video and complete the handout below.    

o https://www.youtube.com/watch?v=yBaVSJ6zq4c  
 

https://www.youtube.com/watch?v=yBaVSJ6zq4c


 

 

Handout Complete the following template while watching the video:  
 

The WOOP Exercise 
 

Wish 
What is your wish? 

(Summarise it in 3-6 words)  
 
 
 

 
 

Outcome 
What is the best outcome that you associate with 

fulfilling your wish? 
  

How would fulfilling your wish make you feel? 
 (Summarise it in 3-6 words)  

 

Obstacle 
What is holding you back from achieving your 

wish?  
(Summarise it in 3-6 words)  

 

Plan 
Identify one effective action or thought that you 

can do to achieve your goal.  
(Summarise it in 3-6 words)  

 

 

 

 
 
 



 

 

  

Module Title Me Being Here – Understanding Motivations  

Unit Title Knowing what motivates me  

Activity Title 
Motivation and Me: Creating a Vision 
Board    

Activity Code A2.7 

Type of resource 
Activity sheets 
(AS) 

Type of 
learning 

Face-to-Face 

Duration of Activity 
 

15 minutes 
Learning 
Outcome 

● Willingness to set goals. 
● Appreciation of how important 

motivation is, and how it can 
inspire life changes.  

Aim of activity The aim of this activity is to encourage participants to think about their own motivation for 
attending the CHAMELEON training programme. This will motivate participants to think about what 
benefits can come from their motivations and how it can positively impact their lives.  

Materials Required for 
Activity 

- A4 / A3 sheet of paper  
- Markers  
- Newspapers / Magazines / Images  
- Scissors  
- Glue  



 

 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 
Step 1: Hand out materials (magazines, pictures, etc. and scissors, glue, etc.) to each participant to 
create their vision board.  
 
Step 2: Give the group 30 minutes to complete their own vision board.   
 
Step 3: Once all participants have completed their Vision Boards, ask them to present it to the 
group. 

● Participants should be encouraged to discuss:  
o What have you included in your vision board?  
o Why have you chosen these goals?  
o When do you want to achieve these goals?  
o How are you going to motivate yourself to achieve your goals?  

Handout N/A 

 
 
 
 
 
 
 
 
 



 

 

Module 3 
 
 
 

Module Title Module 3: My achievements – identifying skills  

Unit Title Unit 1, Transferable skills 

Activity Title Gita’s Story Activity Code A3.1 

Type of resource AS 
Type of 
learning 

Face-to-Face 

Duration of Activity 
 

30 minutes 
Learning 
Outcome  

 
Learners to identify how skills can be 

transferred to world of work 
 

Aim of activity Activity demonstrates to learners how skills used in everyday life can be transferred to the workplace.  

Materials Required 
for Activity 

PowerPoint slides (36 – 37) 



 

 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 

• Use PowerPoint slides to introduce activity 



 

 

Handout 

 



 

 

 
 

Module Title Module 3: My achievements – identifying skills  

Unit Title Unit 1, Transferable skills 

Activity Title Key Skills Definitions Activity Code A3.2 

Type of resource AS Type of learning Face-to-Face 

Duration of Activity 
 

30 minutes 
Learning 
Outcome  

 
Learners to identify and understand 12 

key skills 
 

Aim of activity Activity introduces learners to 12 valuable skills for the workplace. 

Materials Required 
for Activity 

PowerPoint slides (15 – 30) 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 

• Use PowerPoint slides to introduce activity 



 

 

Handout 

 



 

 

 
 

Module Title Module 3: My achievements – identifying skills  

Unit Title Unit 1, Transferable skills 

Activity Title Transferable Skills Audit Activity Code A3.3 

Type of resource AS Type of learning Face-to-Face 

Duration of Activity 
 

60 minutes 
Learning 
Outcome  

 
Learners to identify own skills 

 

Aim of activity Activity helps learners to identify their own levels of skill.   

Materials Required 
for Activity 

PowerPoint slides (40 – 41) 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 

• Use PowerPoint slides to introduce activity 



 

 

Handout 

 



 

 

 

Module Title Module 3: My achievements – identifying skills  

Unit Title Unit 2, My Achievements 

Activity Title Compliment Card Activity Code A3.4 

Type of resource AS Type of learning Face-to-Face 

Duration of Activity 
 

60 minutes 
Learning 
Outcome  

 
Learners to complete Compliment Card 

for partner 

Aim of activity Learners to experience positive emotions resulting from celebrating success.  

Materials Required for 
Activity 

PowerPoint slides (19-23) 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 

• Use PowerPoint slides to introduce activity 



 

 

Handout 

 



 

 

 

Module Title Module 3: My achievements – identifying skills  

Unit Title Unit 2, My Achievements 

Activity Title Examples of Celebrating Success Activity Code A3.5 

Type of resource AS Type of learning Face-to-Face 

Duration of Activity 
 

30 minutes 
Learning 
Outcome  

 
Learners to identify different ways of 

celebrating success 

Aim of activity Activity makes learners aware of different ways of celebrating success from formal to 
informal, including celebrating your own success.  

Materials Required 
for Activity 

PowerPoint slides (14 – 17) 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 

• Use PowerPoint slides to introduce activity 



 

 

Handout 

 



 

 

Module 4  
There are no activity sheets for this module.  
 

Module 5 
 
 

Module Title what is the social economy – business models and opportunities 

Unit Title Introduction to the Social Economy 

Activity Title Reflection/ discussion group 
Activity 
Code 

A3.6 

Type of resource 
Activity sheets 
(AS) 

Type of 
learning 

Face-to-Face 

Duration of 
Activity 
 

20 MINUTES 
Learning 
Outcome  

 
Awareness of the concept of the social economy 
 

Aim of activity Social Class Exploration  
Watch the video 
https://www.youtube.com/watch?v=yy7MH9TyZck 
 
 Growing up in a classic economy, we’ve all learned attitudes about others and ourselves that 
help perpetuate the class system. These questions will aid you in becoming aware of the classic 
economy and experienced because of your background and how they affect your life now. 
Awareness is the first step in making a commitment to change to a social economy. 
 



 

 

Materials 
Required for 
Activity 

Papers and pens  

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 

• Step 1 Introduction. Watch the video. 

• Step 2 Divided the group by peers 

• Step 3 answer and reflection the following questions. 

• Step 4 Questions 

Money and Work:  
Who earned money in your family? How much? Did the income change? What were the 
attitudes about spending? saving? loaning/borrowing? accepting welfare? Did you feel you had 
enough? more or less than your friends? What kind of job did the money earners in the family 
have? How much control did they have at work? Who owned the workplace? What were your 
family’s/friends’/society’s view of the status of that work?  
Home: What kind of neighborhood did you live in? Did you own your home? Did you move a 
lot? If so, why? Who lived at home? grandparents? older/married children? Who cleaned your 
home? How were feelings, especially anger, expressed?  
Education: How much “formal” education did your parents have? What were the expectations 
for your education? Are you the first generation in your family to attend college? What do you 
believe is the most important reason for a college education? 
And now?? 
How do your attitudes about your work and money compare with those of your parents? Do 
you see yourself as upwardly or downwardly mobile? In groups, how do you see your power? 
How do you feel about, react to the power of others? How do you relate to people in school or 
at work who are in a different class? If you get in a financial jam, can your parents help you out 



 

 

financially? What are some examples of oppressions and/or privileges you experience now that 
relate to your class background? 

• Step Sharing in class  

• Step 6 Conclusion 

Handout If relevant, include the handout or activity sheet that is required to deliver this activity 

 
 
 
 

Module Title what is the social economy – business models and opportunities 

Unit Title Introduction to the Social Economy 

Activity Title the Chintz or Shag game 
Activity 
Code 

A3.7 

Type of resource 
Activity sheets 
(AS) 

Type of 
learning 

Face-to-Face 

Duration of 
Activity 
 

20 MINUTES 
Learning 
Outcome  

 
 Identify personal items relative to social class and 
status • Analyze components of personal belongs which 
relate to social class  



 

 

• Discuss the variability and complexity of social class 
and status symbols 
 

Aim of activity The results can be used to support the class discussion/lecture on social economy. If used at the 
end of the unit, it is a nice, fun activity that again can be used to review clues and symbols related 
to social economy. 
  

Materials 
Required for 
Activity 

traditional game   

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 

• Step 1 Introduction of the different games and activities related to social class. The Chintz 

and Shag game is a quick activity that asks the player to select household furnishings and 

accessories. Upon completion of these choices, the results are analyzed according to the 

social class(es) related to each choice.  

• The game uses examples of household décor items, such as hardwood versus a Persian rug, 

or the presence/absence of a TV as indicators/symbols related to social class. The site 

requires Shockwave/Flash Player to run, so be sure your classroom/instructional computer 

has the software loaded. In addition, if you have bandwidth issues, it may take a while to 

load, so when I teach in a classroom with limited bandwidth, I pre-load the game before 

class.  

• The home site, People Like Us, is a companion to the PBS documentary special, and as such 

includes video clips, additional material, interviews, and storyline information. I find these 



 

 

resources helpful in discussing lifestyle related to consumer behavior and decision-making 

processes. 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

• Step 2 participants play the game 



 

 

• Step 3 answer the questions 

• Step 4 group discussion 

• Step 5 Conclusion 

 

Handout If relevant, include the handout or activity sheet that is required to deliver this activity 

 
 
 

Module Title what is the social economy – business models and opportunities 

Unit Title  Identifying local opportunities 

Activity Title Generate an idea: social issue Activity Code A5.1 

Type of resource 
Activity sheets 
(AS) 

Type of 
learning 

Face-to-Face 

Duration of Activity 
 

30 MINUTES 
Learning 
Outcome  

 
Reflection learning circle, design 
thinking about social issues. 
 



 

 

Aim of activity  
Gibbs Reflective Cycle encourages people to think systematically about the experiences they 
had during a specific situation, event, or activity. Using a circle, reflection on those experiences 
can be structured in phases. 
To give structure to learning from experiences.  It offers a framework for examining experiences, 
and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to 
learn and plan from things that either went well or didn’t go well. It covers 6 stages: 

• Description of the experience 

• Feelings and thoughts about the experience 

• Evaluation of the experience, both good and bad 

• Analysis to make sense of the situation 

• Conclusion about what you learned and what you could have done differently 

• Action plan for how you would deal with similar situations in the future, or general 

changes you might find appropriate. 

  
Below is further information on: 

• The model – each stage is given a fuller description, guiding questions to ask yourself and 

an example of how this might look in a reflection 

• Different depths of reflection – an example of reflecting more briefly using this model 

  
This is just one model of reflection. Test it out and see how it works for you. If you find that only 
a few of the questions are helpful for you, focus on those. However, by thinking about each 
stage you are more likely to engage critically with your learning experience. 
 



 

 

Materials Required 
for Activity 

Papers and pens  

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 

• Step 1 watch a video 

• Step 2 examples social issues 

• Step 3 template Gibb´s learning cycle- 

• Step 4 to fill out individually 

• Step Sharing in class  

• Step 6 Discussion 

Handout If relevant, include the handout or activity sheet that is required to deliver this activity 
article 

 
 
 
 
 
 
 
 



 

 

Module 6 
 

Module Title Module 6: Business planning and marketing for the social economy. 

Unit Title Market Research and Planning 

Activity Title 
Presentation of Marketing and 

Market Research Concepts 
Activity Code A6.1 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of Activity 
 

30 minutes 
Learning 
Outcome  

 
• Discuss what marketing is, what 

forms it takes and why it is 
important.  

• Discuss why market research is 
important for all businesses.  

• Identify strategies for 
conducting market research in 
one’s community.  

• Research low-cost marketing 
techniques and practices.  

• Identify which low-cost 
techniques and practices are 
most suitable to one’s social 
enterprise idea.  



 

 

 

Aim of activity Awareness of key terms used in market research and marketing 
Understand how these concepts differ from each other 
Sense of confidence in using both concepts accordingly to their purpose and definition 

Materials Required 
for Activity 

• Sheets of paper 

• Pens 

• Projector 

• Computer 

• PPT provided  

Step-by-step 
instructions 

 

1. Common sharing: ask participants for defining marketing. There is an empty slide in 

the PPT provided on purpose in order to write down the ideas from the 

brainstorming.  

2. Discuss the definition, briefly present the different forms marketing can take and 

apply these examples to the simulated company Riding Green. 

3. Common sharing: ask participants for defining market research. There is an empty 

slide in the PPT provided on purpose so as to write down the ideas from the 

brainstorming.  

4. Insist on the difference between both concepts 

 
 

Module Title Module 6: Business planning and marketing for the social economy. 



 

 

Unit Title Market Research and Planning 

Activity Title 
Development of a market 

research plan 
Activity 

Code 
A6.2 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 

 
105 minutes 

Learning 
Outcome  

 

• Develop a market research plan and complete some 
market research for one’s social enterprise idea.  

• Develop a customer profile.  

• Discuss why market research is important for all 
businesses.  

.  
 

Aim of activity Further sense of confidence using market research concept.  
Engage in an individual or small group activity to keep simple Business plans. 
 

Materials 
Required for 

Activity 

• Personal computer or phone 

• PPT provided 

• Sheets of paper 

• Pens 

• Template provided 



 

 

Step-by-step 
instructions 

a. Split participants in groups of 4-5 people each.  

b. Explain steps to be taken in order to carry out market research. Handout a template to be filled 

in. 

c. Teamworking discussing and preparation of the template.  

d. Each group will present what they have been working on.  

 

  



 

 

Handout 

STEP 1: Definition of the information 
need that we want to know 

to know which is the level of acceptance of using Riding 
Green 

STEP 2: Definition of the customer 
profile 

Age  

Gender  

Background  

Location  

Others  

STEP 3: Selection of the most suitable 
technique to gather this information 

 

Survey  

Focus Group  

Personal interview of one who represents 
the target profile 

 



 

 

 

 
STEP 3.1.: Work on the method chosen 

Regardless of the technique chosen, you should define which questions should be asked, adjusting them 
to the technique selected. 

 

 

 

 
 



 

 

Module Title Module 6: Business planning and marketing for the social economy. 

Unit Title Market Research and Planning 

Activity Title Analysis of a survey results Activity Code A6.3 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of Activity 
 

30 minutes 
Learning 
Outcome  

 

• Analyse the results of research 
and plan accordingly.  

• Identify which low-cost 
techniques and practices are 
most suitable to one’s social 
enterprise idea.  

• Discuss why market research is 
important for all businesses.  

  
 

Aim of activity Understand why the post-survey analysis is important 

Materials Required 
for Activity 

• Pens 

• PPT provided 



 

 

Step-by-step 
instructions 

 

1. Explanation of the activity: The results of an already conducted survey will be 

analysed.  

2. Present the structure of the survey 

3. Present the results 

4. Collective brainstorming lead by some already prepared questions: 

 

Module Title Module 6: Business planning and marketing for the social economy. 

Unit Title Market Research and Planning 

Activity Title Final Quiz Activity Code A6.4 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Self-reflection 

Duration of Activity 
 

15 minutes 
Learning 
Outcome  

 

• Gain confidence while 
answering questions related to 
Market Research and Planning 

Aim of activity Reinforcement of the knowledge acquired as a self-evaluation 

Materials Required 
for Activity 

• Personal computer or phone 

• PPT provided 



 

 

Step-by-step 
instructions 

1- Perform the questionnaire quiz about Module 6 Unit 2 to see how much you 

have learned 

 

https://es.surveymonkey.com/r/QXHZJSP 

 

 
 

 

Module 7 
 

Module Title Finance in the social economy – Exploring and securing alternative sources of funding 

Unit Title Introduction to Financial Planning and Forecasting 

Activity Title 
Financial planning and 

forecasting importance and 
financial risks 

Activity 
Code 

A7.1 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 

 
40 minutes 

Learning 
Outcome  

 
● Define key forecasting terms.  
● Outline some of the pitfalls of financial 

management.  
● Understand the importance of 

forecasting. 
 

https://es.surveymonkey.com/r/QXHZJSP


 

 

Aim of activity Awareness of key terms used in financial 
management. Sense of confidence in using financial terms.  

Materials 
Required for 

Activity 

● Projector or screen; 
● Laptop for the educator; 
● Pens and note-taking materials for participants; 
● Copy of PowerPoint slides  
● Copy of Activity Sheets   

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 

1. Discussion: Do I have to predict what can happen financially? 

2. What is Forecasting? 

● Forecasting refers to the practice of predicting what will happen in the future by 

taking into consideration events in the past and present. Basically, it is a decision-

making tool that helps businesses cope with the impact of the future’s uncertainty by 

examining historical data and trends. It is a planning tool that enables businesses to 

chart their next moves and create budgets that will hopefully cover whatever 

uncertainties may occur. 

● Forecasting - Overview, Methods and Features, Steps 

(corporatefinanceinstitute.com) 

● Budgeting vs. Forecasting (definitions) 

● Budgeting involves creating a statement that consists of numerous financial activities 

of a company for a specific period, such as projected revenue, expenses, cash flow, 

and investments. It is usually not conducted solely by one department, say, the 

finance department, because it requires input from other departments in order to 



 

 

come up with a holistic and detailed report. Therefore, the budgeting process takes 

time to complete. The company uses the budget to guide it in its financial activities. 

● While budgets are usually made for an entire year, forecasts are usually updated 

monthly or quarterly. Through forecasting, a company is able to adjust its budget and 

allocate more funds to a department, as needed, depending on what is foreseen. In 

summary, budgets depend on the forecast. 

● Forecasting Methods 

● Qualitative and Quantitative  

● Features of Forecasting 

3. Cash flow is the lifeblood of any business, with money entering a company through 

certain channels and leaving through others. The fundamental idea here is to not run 

out of cash. Predicting your start-up’s cash flow pattern—especially when the start-

up grows to new stages, creating greater complexities in its operation—is key to the 

survival of the company. For good management of the business, it’s important to 

understand how forecasting works with managing cash and to realize that each 

business decision affects the flow of cash. 

● There are three important financial tools entrepreneurs can use to manage cash 

flow: the income statement, the cash flow forecast and the balance sheet. 

 

4. Budget exercise 

5. Quiz about the definitions 

 

Further readings:  



 

 

Test your basic knowledge of Financial Forecasting - basicversity.com 

What is Financial Forecasting? Definition, types and more | tools hero 

Cash Flow: 19 Frequently-Asked Questions (and Answers) (cardup.co) 

http://basicversity.com/quiz/financial-forecasting
https://www.toolshero.com/financial-management/financial-forecasting/
https://blog.cardup.co/business/19-faqs-cash-flow


 

 

Handout 

 



 

 

 



 

 

 

Module Title Finance in the social economy – Exploring and securing alternative sources of funding 

Unit Title Introduction to Financial Planning and Forecasting 

Activity Title Financial records 
Activity 

Code 
A7.2 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 

 
40 minutes 

Learning 
Outcome  

 
● Appreciate the importance of financial 

planning and forecasting. 
● Practice on keeping financial records. 

 

Aim of activity Engage in an individual activity to keep simple financial records. 

Materials 
Required for 

Activity 

● Training venue with IT equipment (each participant will need a pc); 
● Projector or screen;  
● Laptop;  
● Pens and note-taking materials for participants; 
● Copy of Activity Sheets 

Step-by-step 
instructions 

Activity 3: Financial Records  

1. Budget exercise (handout) 

2. Explain what Financial Records is. 



 

 

● What you use to have an easy way to tell where all your money and assets are, and 

exactly how much you have, at any given time. 

● They are not one document, or even one type of document 

● Your financial records are useful for many reasons, but they generally fall into two 

categories. First, they make it much easier to do financial planning (particularly 

managing your saving and investing). Second, they can be extremely important (often 

legally required) for tax purposes. 

● When you are building or evolving your financial plans and setting new financial goals, 

you need to start with accurate financial records, so you know exactly where you are 

starting from, and know exactly when you have reached your goals. 

● Primary financial records: Receipts, Bank records (transaction history), Income Reports, 

Investment Statements 

● Incomes statement of financial position 

● Show a Bank Cash book  

3. Make a basic budget structure of your personal financial situation of a month. 

Instructions: How to Make a Budget In Excel: How-To Guide and Free Templates! 

(millennialmoneyman.com) 

 

https://millennialmoneyman.com/how-to-make-a-budget-in-excel/
https://millennialmoneyman.com/how-to-make-a-budget-in-excel/


 

 

Handout 

 



 

 
 



 

 

Source: www.practicalmoneyskills.com budgeting your money 

 

Module Title Finance in the social economy – Exploring and securing alternative sources of funding 

Unit Title Introduction to Financial Planning and Forecasting 

Activity Title 
Beginner Financial Planning: Where 

Do I Start? 
Activity Code A7.3 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of Activity 
 

40 minutes 
Learning 
Outcome  

 
Define goals and need for a 
financial plan 

 

Aim of activity Set the goals of a financial plan 

Materials Required 
for Activity 

● Space to break-out into smaller groups; 
● Flipchart and markers or 
● Projector and screen and Laptop (in case educator wants to show examples) 
● Pens and note-taking materials for participants; 
● Copy of Activity Sheets 

http://www.practicalmoneyskills.com/


 

 

Step-by-step 
instructions 

● Before developing a financial plan, entrepreneurs need to ask the right questions. 

o How much money is needed for the business, both now and in the future? 

o Where will the cash come from – sales, investor financing, crowdfunding? 

o What goals will you achieve raising money? 

● 1st Handout (A): The participants define their targets and what they need to achieve 

it. 

● They break into smaller groups and discuss whether the NEEDS meet the DREAM 

target. 

● 2nd Handout: Select the top 5 targets and fill the handout according to the 

instructions. 

● Each participant present their top 5 targets. Discussion 

● If there is time, continue with the 3rd Handout (B, C) following the instructions. 

● Further readings: 6 Steps to Write a Comprehensive Financial Plan for Your Small 

Business (bplans.com) 

https://articles.bplans.com/the-key-elements-of-the-financial-plan/
https://articles.bplans.com/the-key-elements-of-the-financial-plan/


 

 

Handout 

 



 

 

 



 

 

 



 

 

 
 
 

Module Title Finance in the social economy – Exploring and securing alternative sources of funding 

Unit Title Introduction to Financial Models in the Social Economy 

Activity Title Alternative funding options 
Activity 

Code 
A7.4 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 

 
40 minutes 

Learning 
Outcome  

● Discuss available financing models in the 
social economy.  

● Describe what crowdfunding is. 
● Research financing options and supports in 

the social economy in your receiving country.  

Aim of activity Learn about alternative funding options 
 

● Materials 
Required 

for 
Activity 

● Training venue with IT equipment; 
● Flipchart and markers; 
● Sign-in sheet for the workshop; 
● Pens and note-taking materials for all young learners; 
● Projector and screen; Laptop; (if the articles will be online) 
● Copy of Handouts 



 

 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 

● Give the handouts “7 Alternative Funding Options for Small Businesses” to the 

participants. 

● Allocate a different section of the article to each one (or in pairs) e.g. what is alternative 

funding, bootstrapping etc. and ask them to read it silent and then pass the information 

in their own words, to the class. (15 min.) 

● Do the same exercise with articles that are relevant to your country and give information 

on alternative funding. (15 min.) 

● Discussion on alternative funding and social economy. Indicative questions: Do your career 

goals include finance and social impact? Why is it important to you to work with money and 

also make the world a better place? What is financial technology? What are some examples 

of fintech start-ups that are making a difference? Why do you think this field has such a 

strong social conscience? (10 min.) 

Additional resources: 

https://euclidnetwork.eu/2019/10/migrant-in-business-pod-3-how-to-access-funding/  

https://euclidnetwork.eu/2019/10/migrant-in-business-pod-3-how-to-access-funding/


 

 

Handout 

 



 

 

 



 

 

 



 

 

 

 

Module Title Finance in the social economy – Exploring and securing alternative sources of funding 

Unit Title Introduction to Financial Models in the Social Economy 

Activity Title 
Crowdfunding platforms 

comparisons 
Activity 

Code 
A7.5 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 

 
40 minutes 

Learning 
Outcome  

● Compare crowdfunding platforms 
● Understand the value of crowdfunding 

platforms in social economy 

Aim of activity How various crowdfunding platforms work 
  

Materials 
Required for 

Activity 

● Training venue with IT equipment, and space to break-out into smaller groups; 
● Laptops; 
● Pens and note-taking materials for participants; 
● Copy of Handouts (they can be given digitally) 
 



 

 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
 

● Participants divide in 3 groups to search on 3 different crowdfunding platforms: e.g. Global 

Giving, Indiegogo, and Kickstarter.  

● Each one uses a laptop and opens in their browser the allocated platform.  

● The aim is to find the information and fill (manually or digitally) us a group the given 

template “Crowdfunding Platforms Comparison”. They can also search in the web to find the 

information needed. (15 min.) 

● Presentation/Share of results. Make sure that everyone has the final template filled – or 

forward it at the end of the activity. (10 min.) 

● Divide the class in two groups and invite them in a debate about the pros and cons of 

crowdfunding platforms. 

● Each group has 10 minutes to prepare, filling the given template. According on their 

research on the previous task or they can search also on the web. 

● Set the rules for the debate and let them start. (15 min.) 



 

 

Handout 

  



 

 

 



 

 

  



 

 

 

 

Module Title Finance in the social economy – Exploring and securing alternative sources of funding 

Unit Title Introduction to Financial Models in the Social Economy 

Activity Title 
Plan a non-profit crowdfunding 

campaign 
Activity Code A7.6 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of Activity 
 

40 minutes 
Learning 
Outcome  

● Setting SMART goals 
● Understand the needs for 

creating a campaign 

Aim of activity Plan a non-profit crowdfunding campaign 

Materials Required 
for Activity 

● Training venue with IT equipment, and space to break-out into smaller groups; 
● Laptops; 
● Pens and note-taking materials for participants; 
● Copy of Handouts (they can be given digitally) 
 

Step-by-step 
instructions 

To implement this activity, the facilitator should introduce the following steps:  
PART A (20 min.) 

● Each participant or in pairs start thinking of an idea that they feel passionate about to 

develop a non-profit campaign. 



 

 

● They develop their idea using the SMART (specific, measurable, attainable, relevant, time-

based) template. 

● Each one chooses the proper crowdfunding platform  

● They start writing the story about the campaign. Make sure they will include: reason for 

getting involved with the cause, a clear ask for a donation, specific examples of what a 

donation will do. 

● What else they plan to use? E.g. photos, videos, and testimonials about the impact, how 

the donations will benefit. Use Crowdfunding Campaign Strategy Guidelines for Non-

Profit templates and fill us with as much information you can. 

● Which are the possible supporters? Fill in the handout  

PART B (20 min.) 

● Each one presents the campaign (it’s ok if it’s not finalized) and the rest take notes. 

● Discussion (what they found attractive, what they can improve, etc.) 

Further readings: 

An Introduction to Non-profit Storytelling (wildapricot.com) 

Free Tool To Create Your Kickstarter & Indiegogo Page Design - YouTube 

https://www.wildapricot.com/blog/an-introduction-to-nonprofit-storytelling
https://www.youtube.com/watch?v=uoppKFIkIMQ&ab_channel=CrushCrowdfunding


 

 

Handout 



 

 
  



 

 
  



 

 

 

Module 8  
 

Module Title Bringing my idea to market – Developing a business model canvas for the social economy  

Unit Title Introduction to the Business Model Canvas 

Activity Title 
Fill in a business model 

canvas for a wine industry 
Activity 

Code 
A8.1 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 

 
40 minutes 

Learning 
Outcome  

Understand the structure/how to fill in a 
business model canvas 

 

Aim of activity Describe the work that needs to be completed before completing the business model 
canvas.   

Materials 
Required for 

Activity 

• The handout 

• A pen or pencil 

• Projector 

• Flipchart and markers 



 

 

Step-by-step 
instructions 

• The facilitator give to the participants a blank business model of a wine industry and 

asks them to place to the blocks the following key words, accordingly;  

Cork/bottle suppliers 

Design 

High-quality wine 

No direct contact 

Restaurants 

Physical assets; Vineyard, chateau 

Export 

Vineyard/chateau maintenance 

Sale of wine 

External quality assessors 

Retail management 

Brand experience 

Some relationship with restaurant owners 

Home owners 

Patrimonial resources: historic wine labels 

Website 

Payroll 

Distributors 

Distribution channels 

Well trained vintner 

Supermarkets 

• Each group presents their BMC. 

• The facilitator presents the answer/Discussion. 

Reference:  



 

 

Business Model Canvas: A 9-Step Guide to Analzye Any Business (thepowermba.com) 

Handout 

 

 
 
 
 

https://www.thepowermba.com/en/blog/business-model-canvas


 

 

Module Title Bringing my idea to market – Developing a business model canvas for the social economy  

Unit Title Completing a Business Model Canvas for a Social Enterprise 

Activity Title 
Completing a Business 

Model Canvas for a Social 
Enterprise 

Activity 
Code 

A8.2 

Type of resource 
Activity sheets 

(AS) 
Type of 
learning 

Face-to-Face 

Duration of 
Activity 

 
40 minutes 

Learning 
Outcome  

• Engage in an individual or group activity 
to complete the business model canvas.  

• Evaluate the quality of one’s own 
business model canvas and suggest 
required improvements.  

• Describe why the business model canvas 
is a useful tool for planning a social 
enterprise.  

 

Aim of activity  Completing a personal business model canvas for a social enterprise 

Materials 
Required for 

Activity 

• The handout printed in A3 

• A pen or pencil 

• Projector 

• Post-its notes 



 

 

Step-by-step 
instructions 

• Participants create their own social enterprise model canvas (individually or in 

groups). 

• The facilitator provides them with the following Canvas, printed on a big paper (at 

least A3);. The participants use post-it notes to fill in the blocks, instead of writing 

directly on the Canva. More guidelines here; the-business-model-canvas-instruction-

manual.pdf (strategyzer.com) 

• Peer review of the developed Canvas and feedback session. 

 

Handout 

 

 

https://www.strategyzer.com/hubfs/Assets%20-%20Downloads/the-business-model-canvas-instruction-manual.pdf
https://www.strategyzer.com/hubfs/Assets%20-%20Downloads/the-business-model-canvas-instruction-manual.pdf
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